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1. IPOOWNJI APYIIITBA

1.1. UcropujaT ApymTBa

AJL. ,,BonoBoa u xananuzanuja“ bujesbyuHa je u3aBajameM U3 KOMyHaJIHe paJHe OpraHu3anuje
4. jynu‘ 3amouerno ca pajgoM kao JapHo npenysehe ,,BogoBoa u kaHamu3anuja“ bujespuHa qaHa
31. jyna 1991. romgune ca OcHOBHOM [jenaTHoinhy ekciuloataudje, npeunmhaBama u
auctpubyuuje Boje. Y HapeIHHX HEKONMKO rofnHa JIpylTBO je MpOIIIo Kpo3 HEKOJHKO
CBOjUHCKHMX TpaHCdopMalMja, a HaKoH AoHOLIema Omiyke o TpaHchopMalMjd OCHOBHOT
jaBHOT p>kaBHOT npeny3eha y akiimonapcko apymteo o 29. neuem6pa 1999. ronuHe 3anouer
je mpouec TpaHcopmauyje y akuuoHapcko Apymteo. Of jyna 2004. roguHe OBO APYIUTBO
nociyje noJ Ha3uBoM AKIIMOHApCKO JIpYIITBO ,,BofioBO U kaHanu3almja“ bujesbuHa.

Hanac A Jl. ,,BonoBoj u kanamm3auuja‘“ bujesbiHa GyHKIHOHUILE Ka0 CABPEMEHO JPYIITBO ca
CTAJHOM TEHJCHLMjOM Ka ycaBpllaBalby MW IPOLINPEHY OCHOBHE ijenaTHOcTH. OCHOBHH
kanmutan JpymTea nanac usnocu 10.009.225 KM.

Hakon 3aBplueTka mpoleca npuBaTH3alldje, CTPYKTypa akUHMjCKOI KanuTaja JpyluTBa je
cmeneha:

- Omwruna / I'pax bujessuna - 65%

- TIPE® PC A /. bama Jlyka - 10%

- ®onpa 3a pectutyuujy PC A.JI. bama Jlyka — 5% u
- CuTny akguonapu — 20%.

VYV npeTxoAHHMX HEKOJNMKO roAMHa Opoj 3amocieHuX, NoceOHO MJafuX JMia ca BUCOKOM
CTPYYHOM CIpPEMOM, c€ MoBehao IUTO je €BHJEHTHO MOAMIVIO HAa BHLIM HUBO KBaJUTET
poQECHOHATHOCT U CTPYYHOCT y 00aBJbatby OCHOBHE JIj€IaTHOCTH.

HpyluTBO je ycrjeno jia oA BOJOBOJHOI cUCTeMa Koju je no 1992. roauHe cHaOmjeBao OKO
30.000 craHOBHMKa M3rpaj i CUCTEM KOjU JfaHaC CHaO/IMjeBa TPH MyTa BHIIE CTAHOBHMKA.

1.2. HopmaTuBHu oxBHMp paga JIpymrBa

3a pa3iuKy Ol ApYrUx OpraHM3alMOHMX OOJIMKa NMPUBPEAHUX APYLITABAa, jaBHA KOMYHAJHa
npenyseha rvMajy cBoje cnenu(u4HOCTH, OO3MPOM Ja jeOUHMIIA JIOKAJIHE CaMOoymnpase, Y
KOKpeTHOM cnyuajy ['pan bujespuHa, nma HemocpeiaH ynpaBbauky yTULAj, Na Ce CXO/IHO TOME
penosHo nocnoBamwe A.Jl. ,,BonoBon u kaHanuzanuja“ bujessnHa He MOJKe OcMaTpaT caMmo U
UCK/BYUYMBO MO MpaBWIMMa TP)KUILHE YTaKMHUUE, HEro je HheH HOPMAaTUBHU OKBUp paja
OIpaHMYEH, HE CaMO MPONKCUMA KOjU Ba)KE M 3a Apyra MpUBpPEAHAa APYLITBA HErO U cibeAchuM
3aKOHCKMM W NMOJI3aKOHCKUM TNPOMUCUMA U TO:

- 3akoH o cuctemy jaBHuX ciyxou (,,Cn. rn. PC*, 6poj 68/07, 109/12 u 44/16);

- 3akoH o jaBHuM npenysehuma (,,Cin. ra. PC*, 6poj 75/04 n 78/11);

- 3akoH o ypehewy npocropa u rpabhewy (,,Cn. ri. PC*, 6poj 40/13,106/15,3/16 n 84/19);

- 3akoH o npuBpeaHuMm apywrtsuma (,,Cn. ra. PC“, 6poj 127/08, 58/09, 100/11, 67/13,
100/17 u 82/19);

- 3akoH 0 KOMyHanHuM jjenatHoctuMma (,,Cn. ri. PC*, 6poj 124/11 n 100/17);

- 3axoH o Boaama (,,Cn. rn. PC*; 6poj 50/06, 92/09, 121/12 n 74/17);

- Opnyka 0 BOROBOIY M KaHanuzalMju Ha noApy4jy rpazaa bujesmuna (,,Ci. rii. oniTHHe
bujemsuna®, 6poj 28/17);

- 3akoH o jaBHuUM HabaBkama (,,Cn. rin. buX*, 6poj 59/22);
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- OCTanM No3MTHBHM nponucH bochne m Xepuerosune, Peny6nuke Cpricke (amp. o6yact
pana, caHuTapHa ofnacT, UTA.) U OomuUTHM akTuma osor Jlpymrea (Cratyt [pymitsa,
Etnuku Kozexe, npaBUIHALM U3 0671aCTU PaHUX OJIHOCA, jABHUX HAaGaBKH, TIPHKJBYUYCHY
objexaTa Ha BOJOBOJHY M KaHAIM3aLMOHY MPEXY, pEerUCTpallije KOPUCHUKA, UT).

OcuM noMeHyTHX NMO3UTUBHMX nponuca, A.Jl. ,,BonoBon 1 kananuzauuja“ bujesbuHa y CBOM
1I0CJIOBAY [AUPEKTHO IpUMjelyje M TNpomuce K3 o0JIacTH pPavyyHOBOACTBA - 3aKOH O
pavyyHOBOJCTBY M DPeBU3MjH, MehyHapoaHe pauyHOBOJCTBEHE craHaapae W MelyHaponte
CTaHJapJe peBU3Mje.

Y KOHKpETHOM clly4ajy, IpaBHEe OCHOBE 3a M3paly W AoHolIewe [Inana nocioBama 3a 2023,
roauny (y naseeM texcTy: [lnan nocnoBamwa) cagpixase cy y oapenbama wiana 5. u 10, 3akona
o jaBauM npenysehuma (,,Cn. ri. PC*, 6poj 75/04 u 78/11), unana 304. 3akoHa O NPUBPEIHUM
apywrsuma (,,Cn. ri. PC*, 6poj 127/08), ynana 30. Craryra A.Jl. ,,BonoBon 1 kaHanusaiuja“
bujepuna 6poj CA-1739-4/11 on 25. aBrycra 2011. roauHe, 3akoHa O pauyHOBOACTBY M
pesmsujn  (,,Cn. rin. PCY, 6poj 94/15 u 78/20), MeljyHapoaHuM pauyHOBOACTBEHHUM
cTanAapauMa u MelyynaponHum cranjapanMa peBusmje.

Haxon ycpajawa oBor jemHoromuumer IlnaH mocioBama, HCTM ce HOCTaB/ba CibeaehnM
MHCTUTYLIMjaMa U OpraHu3allidjaMma Ha pa3MaTpame U Jajbe NOCTYNahe a KaKo CIIdje/Iu:

1. MunucrapcTBy 3a npocTopHO ypehewe, rpaheBuHapcTBO u exoJordjy PemyGnuke
Cpricke;

2. I'naBHOM peBU30pY jaBHOT cexTopa Pemy6muke Cpricke

3. EBponckoj 6anim 3a o6HOBY U pa3Boj (y AasbeM tekcty: EBPJI) cxonno Omnomky 3.01.
Tauka (6) ctaB (5) [IpojekTHOr yroBopa 3aKJby4eHOT Y BE3U ca OJI00pPEHHM 3ajMOM 3a
U3rpaawy KaHaauzaguoHor cucrema I'pana bujessrna.

Vnpasa Jpywitea mpaTH pealu3alyjy Kako TPOTOMUIIILET TaKO U jeHOTOJUIIEr YCBOjEHOr
IInana nocioBama M MO NOTpeOM Mpeulaxe HUXOBO PEBUAHpAIbE W ycarjialllaBame paau
npuiarohapama NCTUX NOTpebama M KpeTambuMa Ha TPIKUIITY.

O peanuzanuju nocnoBa U aKTHMBHOCTM YyTBpheHux [InaHoM mocnoBama pemoBHO ce
MHGOPMUILY OpraHu ymnpaBjbamba OBOI JlpylTBa ¢ TUM Ja OpraHH WHTEPHE W EKCTepHE
peBM3Mje BpLIe PeJOBHY KOHTPOJY H-€TOBE pealu3aluje 0 ueMmy ce MoAHOce oaroBapajyhu
PEBU30PCKH M3BjEILUTAjU Y CKaay ca 3aKOHOM.

1.3. N3Bopu puHAHCHPaAKHA MOCTOBAKA

CpenctBa 3a (unaHcupame Tekyher nocioBawa, oBo JIpywTBo AupektHo 06e36jehyje u3
COMNCTBEHUX M3BOPA U TO MO MpPaBUIY NpYXKakbeM YCiayra ¥ OCTBapHBambEM NMPUX0a U3 IberoBe
OCHOBHE U CNIOPE/IHE J1j€NaTHOCTH.

Kan cy y nurtamy kanuTajgHe MHBECTMLIMje, CPEACTBA 3a IbUXOBY peanuzalujy ce y HajBehoj
mjepu 00e36jelyjy U3 KpeJAUTHUX U TOHATOPCKUX Cpe/icTaBa.
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1.4. Opranu3zanuoHa cTpyKkrypa

IIpema CratyTy oBor Jlpyumitsa, opranu A./l. ,,BogoBon u kananuzanuja“ bujesbuna cy:

1. CkynmutvHa akumMoHapa;
2. HapzopHu ondop;

3. Vnpapa lpymrtea u

4. Onbop 32 peru3njy.

VYHyTpaliwa opranuzaiyja U cucTeMaTu3alyja paaHux Mjecta oike je oxpehena Omiykom o
yTIBphuBaky OCHOBHE YHYyTpalllbhe opranuzanuja Jpylursa — Makpoopragusaigja (IoHeceHa
on crtpane Hapsopror opbopa) kxao M IIpaBUAHHMKOM O YHYTpalllkhOj OpraHu3aldjd U
cUCTEMaTH3alMju pajiHUX MjecTa Kora JOHOCH Ympapa JIpylITBa a KOjUM C€ BpIIH Jajba
KOHKpEeTM3alllja OCHOBHE YHYTpalllhe oOpranusanyje W ¢opMHpajy pajaHa Mjecta IO
OpraHu3alOHUM jeIMHULIMA.

2. OIEPATUBHU IINJBEBU JIPYIITBA VY 2023. TOAUHHA

Kspydnu onepatueHu uusben y 2023. roavHu cy:

O4YyBaTH ypenHO cHabaujeBame BOJOM CBHX PErMCTPOBAHUX MOTpoOlIaya Kao M oJBoheme
(dexasHe U KMULIHE KaHAIU3a11je;

OJpAaTH MOCTUTHYTH HHUBO XEMHjCKO — OaKTepHOJIOUIKE MCIPABHOCTH BOJAE y CKIIaay ca
HOpMaTHBUMa MponucaHuM [IpaBUIHUKOM O XUTMjeHCKO] UCIIPaBHOCTH BoAe 3a muhe;

HAaCTaBUTU aKTUBHOCTHU Ha CMaLECHY ry6m‘a1<a BOJAC Y MPCIKU;

npey3uMaTd Mjepe W aKTHMBHOCTH Y IMUbY NOOOJBLIAHK-A JUKBUIHOCTH M (DHMHAHCH]CKE
crabunuoctu pymTBa;

no6oJblIaTH YCIIOBE BoJocHabMjeBamba nopehameM berose pyHKIUHOHATHOCTH, CaHALIUjOM
nocrojehe Mpexke, OnpeMameM MjEPHO — pPEryNaluOHOM ONPEMOM, Te HEOMXOJHHUM
Ha0aBKama 3aMjEHCKMX IMMyMITHUX arperaTta v Ipyre orpeMe Kao U cpeAcTaBa paja;

006e30ujeIMTH UCTIPaBHOCT BOZIOMjepa Yy cKiiaiy ca 3aKOHOM;

CTajHa U KOHTHHYHpaHa npumjena ISO cranmgapaa 9001, 14001 1 22000 y CBUM HOCIOBHUM
npouecuma Jpyursa;

CTBOPUTH YCIJIOBE 3a NPUK/bYYEHE HOBMX KOPUCHUKA Ha BOJAOBOAHY W KaHAJM3AIMOHY
MPEXY;

06e36ujenuTy GnaroppeMeHy M ypeaHy Hariary NoTpaXkMBamba O]l Kymnana M KOPUCHHKa
yenyra;

npeny3eTH cBe NOTpeOHe Mjepe Kako 61 ce 0/1pKao MpoLEeHAT HarlaTe MoTpaXkBama Mpeko
90 % a cTeneH CyMBUBHX M CIOPHUX NOTPaKHBamwa ucnoj 5 %;

CHPOBOAMTH MOCTYIKE jaBHE HabaBke poda, ycayra U pafoBa y CKIamay ca 3aKOHOM O jaBHUM
HabaBkama;

CTaJHO CTPYYHO YCaBplUaBame M OCNOCOOJbaBalbe 3aMocleHUX Y LMJby NpyKama IlTo
KBaJMTETHU]UX YCyra KpajlbuM KOPUCHHLMMA U

o6e30ujenuTr GpyHKUIMOHUCakE (OApIKaBawme 1 pa3Boj) uHdopManoHor cucrema Jlpyuirsa.
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3. OCHOBE 3A M3PALY IUVIAHA ITOCJIOBAIBA 3A 2023. TOAUHY

3.1. IIpojexToBany ¢pu3nuku 00MM aKTHBHOCTH Yy 2022. roqunn

[Mpunukom u3paze osor [Inana nocnoBaba, jeqHa 0] MONAa3HUX OCHOBA je CBaKako Gu3nuku (u
KBaHTUTATHBHM) OOWMM aKTHBHOCTH KOjH je TIpojekToBaH 3a 2022. rofuHy.

Byayhu pna cy mpuxoam o MCIOpyKe BOJE W KaHalIM3allMje Haj3Ha4YajHUjd IPUXOIN OBOT
HpyluTBa, noce6aH aKLEHaT je CTaB/bEH Ha NJaHUpawe UcTuX 3a 2023. roauny.

[Tnanom nocnosama 3a 2023. roquHy npeapuieHo je Aa KoTU4YrHaA ucropydene Boje Oyne Beha
3a oko 1 % y oaHocy Ha 2022. roguHy. OnpaBAaHOCT 3a MiaHupaHo nosehame Hanazumo y
YukeHULM Aa je y 2023. roquHu miaHupaHo Jla ce HaCTaBU Ca aKTUBHOCTUMA KOje Cy YCMjepeHe
Ha ofe30jehewe HOBMX NpuK/byyaka Ha Beh usrpaljeHy AUCTpUOYTMBHY Mpexy alu |
npolIKpee NocTojehe BOJ0BOHE Mpexe IUTO he CTBOPUTH YCJIOBE 3a MPUKJbYUYEHE HOBHUX
KOpUCHMKA KOjH 3a TO JI0 cajla HUCY UMaJli CTBOPEHE YCJIOBE.

Kana je y nutamy ¢usuuku o0uM peanusauuje ycnyra ojsohema oTHagHUX Boaa y 2023,
TOAMHHU je NiaHupaHo noeehame peanuzallije IOMEHYTHUX yciyra 3a, Takohe, oko 1%.

VY okBUpy OCTanMx yciyra (U3rpajima BOLOBOJHE MpPEXeE, U3paja NpUK/byvaKa, Oaxaaperne
BofoMjepa U Ap.) $m3uukm OOMM AaKTHBHOCTH je NJaHHpaH Ha OCHOBY IPOjeKTOBaHOT
ocTBapewa y 2022. roavHU U OYeKMBamba Ha[JeKHUX clyKOU Kaja je mpolurpernhe BOJOBOHE
Y KaHaTu3allMoOHe MPEXe Y MUTambY.

3.2. IIpojexroBanu ¢puHaHcHjcKu pesyaarar 3a 2022. roauuy

[Tnanom mocnoBamwa 3a 2022. roguHy IaHupana je 6pyto qo6ut y nzsocy ox 129.000,00 KM.
Ha ocHoBy mpojexkroBaHor pesynrata 3a 2022. roavHy OCTBapeH je HOOMTaK Tmpuje
onopesuBama y u3nocy oa 593.950,00 KM.

ITpojexroBanu npuxoau 3a 2022. roauny cy 3a 0,16 % Behu y onHOCy Ha MJaH.

Kana cy y nuTamy TpoIIKOBH, OHH Cy 3a 2022. rolHy NMpOjeKTOBaHU Y M3HOCY 01 9.639.750,00
KM niro je 3a 4,45% Mame y 0OJHOCY Ha IJIaHUpaHe TPOLIKOBE.

4. ITIOCJIOBHE AKTUBHOCTH CJIYKBU U OAJEJ/BEIDA Y
IINTAHCKOM IIEPUOAY

VY nnaHy nocnoBama 3a 2023. roguHy, npukazaheMo niaHupaHe akTUBHOCTH MO ciybama u
oJjesperbuMa Koje 6u tpebano na 6yay peanuzoBaHe y npenctojehoj nocaoBHOj FOAUHM.

I1naH nocioBama caJip>ky M Haj3HauajHKje 1oKaszaTesbe KOju ce OIHOCE Ha MaHWpaHe NPUXoJe,
pacxoje v njianupaHd GUHAHCU]CKH Pe3ynTaT, MporpaM WHBECTHLIMja U KaluTalHe U3AaTKe u
u3pope GUHaHCHpaba NJIAHUPaHUX WHBECTHLIHK]a.
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4.1. EKOHOMCKO - ITPABHU CEKTOP

4.1.1. Cny:x0a 3a npaBHe, KaJIPOBCKE H ONUITE MOCJI0BE

Crpykrypa mocnoBa koje Cnyx06a 3a NMpaBHe, KaJpOBCKE M OIILITE MOcIoBe 006aBsba jacHO
MoKasyje [a IIOCTOjU jelaH Beluku 6poj pPemoBHMX OJHOCHO TeKyhMX mocioBa OX 4Hjer
ypenHor, GJaroBpeMEHOr W KBalIWTETHOTI M3BplLIaBalka 3aBUCE Apyre ciyx0e W HOPMalHO
(bYHKIMOHMCAE IOCTIOBarha npeay3eha y 1jesrHy Kao U jeaaH Opoj BaHpEAHUX NOC0Ba KOjU
ce ad hoc jaBspajy a KOju Cy y3pOUHO Be3aHU 3a 00aBJbarbe PEIOBHUX I10CJIOBA.

Cnyx6a 3a nipaBHe, KaJpOBCKE M ONILITE MOCJIOBE Mianupa ga y 2023. roAWHN HaCTaBH CBE CBOj€
peloBHE IOCIOBE M AKTHMBHOCTM M TO: MOCJOBU l[jEJIOKYIIHE €KCTEpHE CiyxKOeHe
KopecnonaeHyje Ynpase JpyliTBa ¥ Apyrux opraHa ynpapbarha, IPUNPEMHH IIOCJIOBH 33
notpebe yTyxkema KOPUCHHKA KOMYHAJIHUX yClyra — JyXXHMKa, ITOCJIOBA NIPMHYJHE HaljlaTte
NOTpaXkKMBaa IyTeM HAJIOKHUX CyHoBa (MAapHUYHM, W3BPIIHH, KPUBUYHHM, CTEYajHH,
JUKBUAALMOHY, BaHMAPHUYHU W TPEKPIIajHU TMOCTYNLM), MOCIOBH CauUibaBamba CBUX BPCTa
yroBopa, MOTBp/a, pjenieba, oJJIyKa, 3akjbydaKka U 3allMCHUKA 3a oTpebe oprana J[pymiTsa,
yBjepema, 00aBjellITeiba, AOMUCa, BOljemhe apXUBCKE M €JIEKTPOHCKE E€BHAEHLHUjE KaapoBa,
MOCJIOBU BOljekba KibMra pasjivunx eBueHnuja (pujeM 1 oTnpemMa MoluTe, IpHjeM u OTIpemMa
CYJCKHX MOJHECAKa, eBH/ICHIMja 3aK/bYUEHUX YroBOpa, eBUJeHLMja HopMaThBa JlpymTBa U
apyro), pedyHaupamwe OojioBakba M TMOPOAMIBCKOT OACYCTBA M APYIMX AaKTHBHOCTH M3
njenokpyra paga Cnyxbe 3a mpaBHe, KaJ[pOBCKE M OINIUTe rociose. Takohe, nopex oBUX
aKTUBHOCTH, paaHunu Crnyxb6e he HacTaBUTH ca o0aBJpalbeM I10C/IOBA 3ALUTHTE HA pajy W
NPOTUBNOXAPHE 3aIUTUTE, MOCIOBA apXUBHpawa LjeNloKylnHe apxuBcke rpahe JlpymTsa,
I0CJI0Ba KaHeNIapHjCKOT NOCI0Bamkba, MOCI0Ba NPeBo3a UjaaHoBa Ypase JlpylmiTsa U Apyrux
pajiHuKa, oc/10Ba HHPOPMHUCaha, KYPUPCKHX TOCIOBA, 10CI0BA KONUpama JOKYMEHTalllje 3a
notpebe JpyuTea u cnvuno. PedepeHTu 3a perncrpaiyjy KOpMCHUKa KOMyHaJIHUX ycyra he
y Toky 2023. roauHe o6aBJbaTH TIOCIOBE M3 [Ij€JIOKPYra CBOjUX PEIOBHUX aKTHBHOCTH U TO:
MIOCJIOBE Be3aHe 3a perucTpalyjy U peperucTpalujy KOpUCHUKA y HajLIpeM CMUCITY, IOCJIOBE
akypHor Boljera coTBepCcKUX arIMKalMja 13 Jjesokpyra paaa pedepeHara 3a perucrpanujy
KOpPUCHUKA KOMYHallHUX YyCIyra, u3paga W 3aKkJbyuMBale YroBopa M Jpyrux IUCMeEHa,
3anpuMamre JOKyMeHTaluje, IOCJOBE Be3aHe 3a JEMOHTHPAlhE ¥ UCK/bY4eHha Y OKBUPY CBOjC
HA/JEXHOCTH Kao ¥ CBe JIpYre akTMBHOCTH U3 JjeNIOKpyra BbUXOBOT paja.

Kana je y mutamy Onjesbetse 3a OIIITe MOCIOBE, a Koje MocToju Y okBUpy Ciyx0e 3a npaBHe,
KaJPOBCKE W OITLITEe [OC/IOBE, paJHUIM NMoMeHyTor Ofjebewma y 2023. roauny njianupajy
obaBJbebe PeIOBHUX MOCIOBA @ TO Cy: XUTHjeHCKO OpyKaBambe JABOpUIITA U 00jeKTa YIIpaBHe
srpage, Bomotopwa u ofjexkra M3popumra Boge 3a muhe ,,I'pmuh®, xao m ofjekra Ha
NpevrcTayy oTnagHyux Boja y Benmkoj Obapckoj, 3aTUM TEXHUUKO OAPIKaBabe jeAHOCTABHUX
KBapoBa y IBOpHIITY M 00jekTy YnpaBHe 3rpaje, Bonoropwa u y Xacama, HafA30p OAHOCHO
npoBohere Apyrux NoTpeGHUX aKTUBHOCTH M pa/iibi y LUJbY NpeBeHIMje u obe36jehema on
HeonanfieHWX ynazaka y cBe o0jexTe y BlacHULITBY J[pylITBa, KA0 U CBE APyre akTMBHOCTH
n3 ajenokpyra pajga Opjesperba 3a OnuTe NOcaoBe.

Ilopen penoBHUX MOCioBa U akTMBHOCTH, Ciyk0a 3a npaBHe, KaJipoBCKe U OMITe nociose he
y 2023. roauHu uMaTy ¥ BeUKK 6poj BaHPEIHHX T10C/10Ba KOjH Cy [0 CBOjOj MPUPOAN, TEXKUHHU
W OJITOBOPHOCTH U3Y3ETHO 3HAa4YajHH, & TO CY:

- HOpMHpam-e ONmTHX akaTta /[pyluTBa;

- HACTABAK peBH3Hje CTAPUX CYACKHX Ipeamera —y nepuony of 2007. roauHe na oo aaHac
nokpeHyTo je 5.581 cyncku npeaMeT npuHyase Hanaare. Cinyx0ba 3a NMpaBHe, KaIpOBCKE ¥



Inas nocnosama A.Jl. ,,Bonosox 1 kaHanu3anuja“ bujesbuna 3a 2023, ronudy

onute nocaose y 2023. rogyHu IaHupa Aa U0 HajecTapyjuX IPeAMETa PEBUMPA Ha HAUMH
Ja KOHCTATyje Ja JI Cy Ce CTEKJIM YCJIOBU 3a MOKpeTame U3BPIIHMX NOCTyIAaKa, 1a 1 Cy
W3MHPEHHU CYICKH TPOILKOBH, /1a JIY je TIaBHU Iyr JOcyheH CYyICKOM OJUTyKOM M3MHUpPEH MK
je y TOKy penporpam ayra, [a Ju Cy Ty>KeHW/U3BPIISHUIM Y MeEhYBpEMEHY CTYIUIIM Y paliHy
OJHOC OJHOCHO TOCTadd KOPUCHHIM TeH3Wja, Ja JH Cy TYXCHW/U3BPLIEHULU Y
MelyBpeMeHy CTEKJIM IIOKPETHY HMJIM HENOKPETHY UMOBHHY, a CBE TO y LIMJbY IpOHANAcKa
HajaJleKBaTHUjer MOAyca 3a OKOHYame IOKPEHYTHX IIOCTyNaKa IIpUHYIHE Hariare
HAjCTapUjuX MOTPaAKUBahA;

dpopmupame coprBepcknx ansmkanuja 3a norpede Ciay:xée — moues ox 2011. rogune y
oBoj Cnyx0u ce jasuna morpeba 3a ABMje coTBEpCKe aruIMKalMje M TO: aljMKaluje 3a
CaKyIUbame JOCTYIIHHMX 3ay3eTHX CYACKMX CTaBOBa M OJUIyKa, Kao W  alulMKauuje 3a
€BUICHIH]Y 3aNPUMJIbEHUX U MOCJIATUX MOJHECAKA, AONUCA U IPYTHX JJOKyMEHATa,

CTPYYHO ycaBpuIaBale PAJAHHKA M

€JIEKTPOHCKO apXMBHpambe apXHBCKe H Apyre nucae rpahe JIpymrsa.

Banpeanu nocinoeu Opjesbera 3a onmte nociose he y 2023. roqunn o6yxpatuty cibeaeche

NMOCJIOBE ¥ TO:

yHanpeheme Texnuukor obesbjeljemsa M3popumra Bome 3a nwmhe ,I'pmMuh“ koje Ou
oJipasyMjeBaio U3rpaimwy ,,0cMaTpadHulle” Ha UCTOYHOM Aujeny Mssopumirea, HabaBKy
poTallOHe Kamepe Koja Ou TOKpuBaja o0jeKkTe KOjU Ce Hajia3e M3a LpPIHE CTaHHLC U
MONpPaBKYy aJapMHOT CUCTEMA;

KIMMaTHU3alkja KaHlenapuja y o0jexty YnpasHe 3rpage Jpymrsa;
ypeheme noprupuune y Xacama u Ha M3popuiiry Boge 3a nuhe ,,J'pMuh* u

ypehemwe npocropuja y YipasHoj 3rpaay JpymrTsa.

3amTHTa 4 34paB/be HA paay H NPOTHBIOKAPHA 3AMITHTA NPECTaBIbajy AjeIATHOCT O
oniuTer APYLITBEHOr WHTEpeca W peryjucaHe Ccy pEeCOPHHM 3aKOHMMa M NOTpeOHHM
npaBunHuIMMa. Y TOM cMHCIy cBe BehW 3Hauaj ce naje oBMM 00JacTHMa, a MoceGHO
aKTHBHOCTMMA KOje Cy YeMjepeHe Ha obe30jeheme 1To curypHujer u 6e36jeuujer paja, Kao u
CMalbeby IITETa NPOY3POKOBAHUX MOXKAPUMA.

[Tnanypane aKTHBHOCTH M3 00JAcTH 3alUTUTE W 3]paBjba Ha pamy y ToKy 2023. roauHe cy
ciienehe :

noyetkom 2023. roauHe TOKPSHYTH aKTHBHOCT Yy capalmu ca Ynpapom JlpymTsa o
3aKJbyuehy YTOBOpa O KOJEKTMBHOM OCUTYpamy CBHMX 3allOCICHHX pajHUKa y OBOM

HpywiBy;

[Ba NyTa OAUINLE U3BIIUTH CaHUTapHe npernene pagsuka y CnyxOu 3a npoussBoliby u
aucTpubyury Boje M pagHuka y Ciyx6u 3a nabopatopujy n 1a6opaTopyjcke I0CIOBE, Kao
1 Jimo pagHuka y Ciy0u 3a ynpasjbabe BOJOBOJHOM MPEXKOM;

Tokom 2023, roarHe NOTpeGHO je ypaauTh peBu3Ujy AKTa O NPOLJEeHH pU3HMKa 3a CBa pajiHa
MjecTa y pajiHOj CpelMHH KOJ OBOT JpyluTBa;

y PBOj TIOJIOBUHH I'OJIMHE HEOMXO/IHO j& ypaJuTH MUKPOKIIMMATCKa Mjeper-a yC10Ba pajiHe
CpelHE 32 JIETIbM IEPUOA Y CBUM objexTrMa JIpyluTBa 1 MUKPOKIMMATCKA Mjeper-a yCloBa
paaue cpeauHe 3a 3uMcku neproji Ha [1TTOB y Benukoj O6apckoj;



Inan nocnosawa A.Jl. ,,Bomoson 1 kananu3anuja“ bujessuna 3a 2023. roquny

TokoM 2023. romuHe moTpeCHO je OpraHU30BaTH MEPUOJUYHM CHCTEMATCKH TIPErJieH
pajHMKa KOju pajie Ha MOCJOBMMa ca INoBehaHuM pu3ukoM - pagHunu Crayxbe 3a
KaHanu3auujy, Ciyx6e 3a nMpon3Boawky M AMCTpUOYLMjy BoAe, Ouo pagHuka CuyxOe 3a
yhnpaBsbalbe BOAOBOJHOM MpPEXOM, OUO paaHuka Ciyx0e 3a M3rpalwmby U OAPIKABaILE
njeBoBoga u paguuuy Ha [MI1OB-y y Benukoj O6apckoj (ObaBesa nponucana 3aKOHOM 0O
3alUTHTH U 34paBjby Ha paly U AKTOM O NPOLjeHH pU3HNKA);

00aBUTH NPETXOIHE JbEKAPCKE IMperjieaie 3a HOBOIPUMIbEHE PaJHUKE M PaIHUKE KOjU ce
npepacnopelyjy Ha ipyre nocsnose;

MOKpeHyTH nocTynak HabaBke XT3 ompeMe W IO CKIamamky yroropa o opabpaHOT
no6oBibadya M3BPLIMTU HaGaBKy W TMOJjeNly JIMUYHMX 3alUTHUTHUX CPEACTaBa U 3aIlTUTHE
ornpeMe 3a cBe pajgHuke npema yTBpheHoM [Inany nabGaBke M poxoBuUMa Tpajama (JBETHO
paiHO oaMjeno, pafHe UUIeNne, Yu3Me, MaHTHITH, KJIIOMITE U [pyTa 3allTUTHA OlpeMa);

M3BPUIUTY HNEPUOAWYHHM INpersie]] cpeicTaBa pajia, MAallMHa U ONpeMe KOjUMa HCTUUY
ynoTpeOHe [03BOJie, T€ OJi OBNAILTEHE yCcTaHOBE 00e30eIUTH HOBe YMOTpeOHE A03BOJE,
CTpYH4HE Hajaze U aTecTe;

Y IUJbYy CMab€hba pPU3KKa, OIIACHOCTH U IITETHOCTHU HA pATHUM Mj €CTHMa OTKJIalhbaTH YOUCHEC
HEAOCTATKE Ha CpeACTBUMA palla, MalllMHaAMa, OIIpEMU 1 FpaljeBI/IHCKI/IM O6jeKTl/IMa;

npatutd HabaBKe HOBHX Cpe/cTaBa paja v 00e30jenquTd TeXHHUYKY NOKYMCHTalWjy ca
o0aBe3HUM YNyCcTBUMMa 3a pajl, yUoTpeOHMM [Oo3BoJNaMa U 00aBe3HMM YIO3HABAH-CM
3an0CJIEHUX PaJHMKa ca TEXHUUKUM KapaKTepUCTUKaMa UCTHX;

3ajeIHO ca PYKOBOAMOLMMA CIIy>KOU M MOcI0Bohama BPLIMTHU CTANHY 00YKY 3alloCIeHHX ca
LIUJbEM YIO3HaBaa pajJHuKa ca MOryhuM puU3MIMMa U ONacHOCTUMA Ha BbUXOBHUM PaJHUM
MjecTuma;

y aBryCTY Mjecelly YpaJuTH NEepUOAUYHHU mperiiea Tpado CTaHHila Ha W3BOPUIUTY BOJE 3a
nuhe, Tpado cranuie BTC 10/0.4 KB 630kBA,250 kBA u 630 xBA;

YPaauTH NEPUOJUUHO UCTIMTUBAKE MpEriiel U Mjeperba eeKTPOCHEPreTCKUX MHCTaNanuja
y cBUM ofjexktuma JIpymTea u 06e30jehBabe HEONXOHUX CTPYUHUX Hajlaza;

YpaauTH NpOJbETHY U jecerwy AepaTu3auujy objexara Jpywtea u o6e36ujenut notpedan
U3BjellTaj O U3BPLIEHUM JepaTu3alujaMa y ckinany ca Omiykama ['pana bujessuna n

BPIIMTH 00YKY, NpOBjepy 3HaWa W3 00JIACTH 3aLITUTE W 3]paBha Ha paay U obesbjeheme
noTpeOHUX eBUJIEHIM]a

[InanupaHe aKTHBHOCTH U3 OOJACTH NPOTHBIOXKApHE 3aliTuTe y TOKy 2023. romuHe cy
cnenehe:

KOHTOJIa 1 CCpBUCHpalbE allapaTa 3a NOoYCTHO rali€ke rnoxapa (,Z[Ba nyra FOILMLHH)G);

KOHTpOJIa U CEPBUCHUPAKC allapaTa 3a MOYCTHO TallCkhEe NoXKapa U3 TCPETHUX MOTOPHUX
BO3uKJa, BO3uJia KOja KOPUCTE IIJIMH U FpabeBI/IHCKHX MallluHa (I[Ba [myTa FOI[I/]HJH)C);

KOHTpOJIa CUCTEMa 3a JIojaBy noxkapa y YnpapHoj srpaau Jlpymrtea, kao 1 Ha [TTTOB-y;

Ha0aBKa W 3aMjeHa MPOTHBNOXKAPHUX anapaTta KOjuMa UCTHYEe BUjeK ynorpebe uiu uMajy
ApyTy TEXHUUKY HEWCNPABHOCT;

TEXHUYKO M (YHKLMOHAJIHO WCIUTHBAKE YIMYHHX XUJAPAHATA, MjEpEee CTaTUUKOT W
AMHaMHYKOT NpuTHCka U obe3bjehere noTpedHUX U3BjelTaja;
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ITnan nocnopama A.Jl. ,,Bonosox u xanamusanuja“ Bujessuna 3a 2023. ronuny

- Tperyefl ¥ UCIHUTHBAEkE XUAPAHTCKE Mpeke Yy YHpaBHOj 3rpald U OCTanuM ofjeKTUMa M
u3paja noTpeOHOT U3BjellTaja O U3BPIIEHO] CTPYYHOj KOHTPOJIH;

- obaBujectutn PemyGnuuky HMHCNEKTOpAT 3a 3alITUTY OJ MNoXapa W npodecroHanHe
BaTporacHe jeauHulle bujessuHa o Opojy W Jokaudju HOBOYrpaheHHMX XHapaHaTa Yy
BOJIOBOZIHU CHCTEM Ha nofapy4jy ['pana bujesbuna;

- o0yka M npoBjepa 3Hamba U3 00JaCTH 3aITHTE OJf [0XKapa y CKJIajay ca MJIaHOM U MPOrpaMom
00yKe Kao ¥ BakehHuM 3aKOHOM H

- TMpPEBEHTHBHO [jeJIOBale W CTallHO YIO3HABaIhe 3aIllOCNEHWX O HayMHY JjesioBamba M
OTKpHBalha y3poKa HacTaHKa IO)Kapa, HAaYMHy ralielmha U capaiibh ca BaTpOracHOM
JENIMHULIOM.

4.1.2. Ogjemen-e HanUIATE, OUMTABAKA M NCK/bYYHBAKA BOJIOMjepa

V¥ toky 2023. rogune Opjesbehe HarulaTe, OUMTaBaka U UCK/bYUYHMBalba BOJIOMjepa IJjlaHnpa
cnpoBoljeme cibeichux peJOBHUX aKTUBHOCTH:

- MjeceyHa JJOCTaBa padyyHa Y3 UCTOBPEMEHY HaIUIaTy MOTPAKUBaha, OYUTABAKE NOTPOIIHE
KOpUCHMKa M3 oOnactd npuspene, mpeayserHuka, KC-3EB-a, jaBHux ycraHoBa M
JomahuHCTaBa;

- MCKJbYHYEHE KOPUCHHUKA y clly4ajy Herulahamwa padyHa y pOKOBMMa Jocijeha U HHULKpatbe
ojropapajyhux mocrtymnaka NpuHyAHe HaruiaTe npeko Cnyx6e 3a oppikaBarbe BOAOBOIHE
mpexce ¥ CiyxOe 3a mpaBHe, KaIpOBCKE M OMIUTE NOCIIOBE;

- npeny3uMame NoTpeOHUX aKTMBHOCTH Y LMbY obe3bjehewa wTo edukacHumje Hariare
JIOCTjeNX NOTpakuBama Mo pauyyHUMa 3a YTPOILEHY BOJly TaKO Ja MpolieHaT Hanjarte Gy/e
npeko 90%, a cymMmHBa M CIHOpHa MOTpaXkMBama MaKCUMalmHO 5% Of YKYIHHX
MOTPaKUBAHA;

- KOHTUHYHpaHE aKTMBHOCTM Ha HHTEpBEHIMjaMa — peKlamalldjaMa MO 3axTjeBUMa U
MIPUrOBOPUMa KOPUCHHKA YCIIYTa, Ka0 U M3HANAXKEHE pjelleha y IUJbY IPUKIbYUeHa HOBUX
KOPUCHHKA yclyra;

- cnpoBohewe pEelOBHUX KOHTpONa M Npely3umare oJropapajyhux wjepa y ciyuajy
350ynotpede U 3abpambeHUX aKTUBHOCTH rpaljaHa, HepeJoBHUX nnahamwa padyyHa u cii.;

- TIOJHOIUIEHE PHjaBa HaAJIEXKHUM HHCIIEKLM]CKUM OpraHuMa, NOJULUJH U APYTUM OpraHuMa
y v u3Bad AJl ,, Bonoson u kaHanuzanuja ,, bujespuna‘;

- OpraHM30Bame PEJAOBHUX W BAaHPEAHUX KOHTpOJa paja MHKacaHaTa a y HuJpy npahemba
KBaJIMTETa BUXOBOTI paja U 0JJHOCa TpeMa KOPUCHUIIMMA HaIIMX YCIYTra, OCTBAPEHUX HUBOA
HanJjaTe v npejaje JHEBHUX Na3zapa, MpUMjeHe Mjepa 3alITUTe Ha paay d cll. U

- mnpaheme M OTKJIamarbe HeycarallleHOCTH, CHpoBohee KOPEKTHBHUX W MPEBEHTMBHX
Mjepa a cBe y ckiaay ca cucreMoM kBanutera UCO 9001.

4.1.3. Cay:x0a 3a (pUHAHCHjCKO — PAYYHOBOJACTBEHE U KOMEPIHjaJIHe MOCI0Be

AxTtuBHocTH Ofje/berba 32 QUHAHCHjCKO — PAYYHOBOJACTBEHE NOCJIOBE CY:

. BOhekbe INaBHE KIbUTC, KOHTHPALE, NPUIIPEMA U KIbUIKEHE CBMX MOCITOBHUX HpOMjeHa;
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BOljerbe TOMONHE KibUre y KoOjy cmamajy cibejelie Kmure: OCHOBHHX CpPEACTaBa,
MaTepHjaJHOT KEbHIOBOJCTBA, o0pavyHa IjiaTa, KHUIOBOJICTBO Kynalla U KHHIOBOJCTBO
JobaBJpaua;

obpauyHaBamwe nopesa U JonpuHoca Ha niare, [1/[B-a (Mjeceunu oOpauyH) u

u3paja ,,3aBpIIHOr pauyyHa“.

AxtuBHoctn Ojesbema HabaBKe:

Haxon yrBpheHor npujemnora Ilnana nocioBamwa A.Jl, ,,BonoBoa u kananmnzauuja“ bujesruna
3a 2023. roauHy, Kao U NMpHjeAnora nporpamMa WHBeCTHLHja JpylmTBa 3a HaBeJEeHY I'OAUHY,
Ogjesberbe HabaBke hie y ckiiany ca BakehnM mponucuMa CipoBOAUTH HabaBKy MaTepujaiHo-
TEXHUYKMX cpejicTaBa U ompeme no Ilnany HaGaBke [lpymrea 3a 2023. roamny. Taxobe,
panuuiy Oxjesperba hie o6aBbaTh U cBe ApYre MociaoBe U3 Ajenaokpyra paga Onjespemna.

4.2. TEXHUYKHU CEKTOP

4.2.1. Ciryx0a 3a Ipou3BOAILY U JUCTPUOYLIMjY Boae

V Toky 2023. roguHe mpexy3umahe ce cBe HEONXOJHE Mjepe M aKTMBHOCTH Ha 3alUTUTH
M3sopwuinTa Boje 3a nulie ,,[ pMuh*, a y cknaxy ca CBUM NO3UTUBHUM Nponucuma PenyGinke
Cpncke n 'paga bujesbrHa Koju peryiminy OBy o6nacT.

OCHOBHM 1IMJb CBUX aKTHMBHOCTH Ouliec yCMjepeH Ha CIIpevyaBame CBUX BPCTa aKUWjeHATa U
ApYrUX IITETHUX YTHLaja Ha KBalIUTeT nMUTke Boje M3popuura ,I'pmuh®, kao u Ha camy
M3/12LIHOCT U3BOPUILTA.

[Moapyuje HenocpeaHe 30He 3aiTuTe Ouhie U 1ajbe NOX NOCEOHUM PEIKUMOM 3aLUTUTE, KaKo Y
norneay ¢uzndxor obe3bjehera Tako U [0J1 CTaIHUM CaHUTAPHUM HA30pPOM.

V¥ toky 2023. roanHe y okBupy Ciyx6e 3a IpoH3BOAHY U JUCTPUOYIIUjy BoJe Ou Tpebane Outu
npejysere cibeaehie akTHBHOCTH:

penoBHaA eKcmjoaTaldja W MCIOpyKa NMHUTKE BOJAE MNOTPOILayuMa, YKYNHO [JJaHWpaHa
KOJMUMHA eKcIutoaTucane Boge y 2023. roaunu 61 TpeGano aa usHocku oko 5.500.000 m3
BOAE;

Ha0aBKka I[C?;I/IH(bCKHI/lOHI/IX cpeacraBa 3a pCAOBHO OpXKaBalkb€C KBAJIUTETa IIMTKE BOJIE,

Ha Oynapuma b-7, b-9, b-11, b-11°, b-12, b-14, b-15, B-16 u b-17 u3pputu ucnupame
MOBPIIMHCKOT clloja OyHapa U ociobahame 01 HEMOKEJBHUX YECTHLA, K0 NIPUNPEMY Npe
JEETHY CE30HY BoJocHabMjeBama rpaljaHa muTKOM BOOM;

nesvHdexirja OyHapa, OyHapcKUX KOJMOHA MOC/E UCTIUpaba U Bpahawe KBaJIMTETa BOJIE Ha
3ajjoBoJbaBajyhu HuBo y Oynapuma b-7, b-9, b-11, b-11°, b-12, b-14, b-15, b-16 v b-17,

npefa3z ca cUcTeMa Harera Ha HHAuBMAyanHe OyHape mnpema npojekty Cnyxbe 3a
MPOjEKTOBAE U Pa3Boj, KA0 U N0 NOTpeOu BPIIWTH PEMOHT CUCTEMA HAaTere BEPTUKAIHUX U
MOTONHKUX OYHAPCKUX NMyMIIM Ha M3BOpHUINTY yCIbe TyroTpajHOr paja U CTapoCcTH HCTHX, a
yciaydajy BaHpPEAHMX KBapoBa  aHra)koBawe Tpelux muua onapeheHe cTpyke U
CHELHjaTHOCTH;
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ITnan nocnosamwa A.Jl. ,,Bogosoz u kananusauuja“ bujessuna 3a 2023. roguny

OCBjexerbe U caHauuja acaje Ha 3rpajid LpNHe cTaHule W OyHapckuM kyhunama, kao u
BaHpPEIHE CaHalllje KOje MOr'y HacTaTH ycJbe[l BpEMEHCKUX HENoroa Ha 00jeKTuMa Koju Cy
y cknony M3BopuinTa Bose 3a nuhe ,,I"pmuh*;

KOHTpOJIa UCTIPAaBHOCTH NHje3oMeTapa Ha M3Bopumry ,,I pMuh® onuTom HanuBama;
110 IOTpeOH BPILIUTH CEPBUC Pa3BOJHUX OpMapa KOJ CBUX OYHApCKHUX MMyMIM;

pelloBaH cepBUC arperata Ha M3BopuIITY M €BEHTyajlHa MONpaBKa ycJbell BaHPEIHHUX
CUTYyalyja;

Ha0aBKa U yrpaimwa oarorapajyhe enexkTpo ompeme 3a NpaBibee HOBUX Pa3BOJHUX OpMapa
Ha M3eopuity ,,I'pmuh®, ako ce nojapu notpeba 300r CTapoOCTH UCTHUX;

PEMOHT IYMIIHUX MOCTpOjeba ¥ enekrpomoropa b-2, b-3, b-7, b-9, b-11, b-11°, b-12, b-14,
b-15, B-16 n Bb-17 npen moueTak JbeTHE CE30HE, a pajoBe he M3BOAMTH PaJHUIM OBOT
HpymuTsa;

U3BPLIMTU paloBE Ha XUAPOU30JalKju OyHaApCKUX [aXTOBa;

OJlp’KaBame 30HE HEMOCpeIHe 3alUTUTe N0 YTOBOPY KOjH je CKIONJBeH ca Tpehum auuuma
Koja he oap»aBaTu 30Hy Hemocpe[He 3alUTHTE KOUIeHhEM TPaBe U HEHUM M3HOIICHEM U3
kpyra W3Bopuiira;

ucnvpawe UHTEpHUX nujezomerapa Ha M3sopuwty ,I'pMuh panu ysumama y3zopaka 3a
VCTINTHBAE KBAJIUTETA MOJ3EMHUX BOJIa Y Clly>)KOM MOHUTOpPHHTA MATKUX BOJIA;

npahewe 1 MOHUTOPUHT ITHjE30METAPCKE MPEXE paau MPHKYNJbarka nojaraka 3a norpede
Cnyx6e y Toxy 2023. roause;

y ciy4yajy mnoTrpeGe M3BPIIMTH NONPAaBKY CUCTEMA 3a XJIOpUCAE HAa M3BOPUINTY yCJen
AYTrOTpajHOT pajia ¥ CTAPOCTU UCTOT, KA0 Uy CIIy4ajy BaHPEAHUX KBapoBa. Y KOJIMKO HacTale
KBapoBe He OyJjie Moryhe cipoBecTH y CONCTBEHOj pexuju Ouhe anrakopaHa Tpeha nuua
oJpeheHe cTpyKe U CIelyjaTHOCTH;

Ha0aBKa jeIHOT CHELHjaTHUCTUYKOT XUAPOTreoJIomKor codTeepa u obyka 3a MoJienipamwe U
npahewe 3aITUTHIX 30Ha Ha W3Bopuinty;

peBUTaNM3alja MyMIHUX NocTpojema b-12 u b-11 caBpemenom ornpemowm;

yrpama yJaTpa3By4HOI Mjepaya MpPOTOKa Ha JHMHHWjU 1, Ka0 ¥ MOBE3UBaKkE€ WCTOT Ha
ayTOMaTCKM cucTeM npahemwa napameTapa;

nonpaske nocrojehux Y3 mjepaua npoToka U Nyltamwe y paji UCTUX OJ] CTpaHe OBJaliieHor
CepBuca;

peKOHCTpyKIHja onpeMe Ha OycTep cranuniaMa Xace u Jbeckosaly;
yrpaama 1 nylrtame y pajd asa ppekBeHTHa perynaropa Ha uzgopuiuty ,,['pmuh®;

OCHOBHHM PEMOHT CBUX MyMmInu Ha Oyctep cranmiama Jbeckorall, Xace v Benuka Obapcka ca
3aMjeHOM JIOTpajaiux JIMjeioBa U LIeHTpUpamkbuMa IMyMNu;

PEMOHT MyMIIH 3a UCIUpahe MOBPIIMHCKOT CJ10ja Ha OyHapyMa U HCIUpame Nnuje3oMeTapa;

CHHMame JieBeT OyHapa FMOTONHOM KaMepoM palu yTBphMBama cTama YHYTpallllbOCTH
OyHapa, IOTeHLMjalHUX olITehea U cariejaBaba NOTPEOHUX paloBa Ha PEBUTAIN3ALHU|H
UCTHUX;

GU3MUKO — XeMUjCcKa pereHepanyja aeset OyHapa;

nonpaska Tpy GyHapa 300r 1cTeKa paJHor BUjeka;
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ITnan nocnoBama A.Jl. ,,BonoBox U xaHanu3auuja“ bujessuna 3a 2023, roguny

- Oyueme HOBoOr OyHapa;
- peBuTanM3aUMja U periapaidja OyHapa b-17 ca yrpagmom GyHapckux KOJNOHa B GunTepa;

- yrpagwa aujena konoHe y b-17 ca aep-nudToBameM ca nu/beM MomnpaBke OyHapa Ge3
yrpajme HoBe OyHapcke KOHCTPYKLH]e;

- KOMIMJIETHA pEKOHCTPYKIHMja CIIOJbHUX M YHYTpalllthenx OauHaupanux Tpago cranuua bTC—
1, BTC-2 u BTC-3;

- Habarxa u 3aMjeHa UZ/EMG Endress Hauser Mjepaua nportoxa 3a bycrep cranuiry Xace;
- u3paga ['maBHOT nmpojexTa 3a Gyiiewne HoBor GyHapa Ha M3BopuiiTy;

uspaja ['nmaBHOr mnpojekra 3rpajge koja he OWUTH ympaBsbauko - HaJA30pPHU LIEHTap 3a
ayTOMaTCKO YIpaBJbalbe EKCHONATallijoM M AUCTPHOYLMjOM BOJE Y3 KOMITjYTEPCKH
MOHUTOPHMHI U yIpaBjbame paaa U3popuira u

- 3aMjeHa J0TpajaiuX MyMIM Ha OyHapUMa.

4.2.2. Cny:x0a 3a onp’kaBame 1[jeBOBO/Ia U U3rPAAILY BOJOBOIHE MpeKe

OcHoBHa akTuBHOCT Chnyx0e 3a OfpkaBatbe LjeBOBOJIA M HM3TPajitby BOAOBOJHE MpEXKE je
OJlpyKaBarbe BOJOBOJHE MPEXKE U OTKIIamhame HACTallMX KBapOBa Ha UCTOj.

[Mopen ocHoBHe axTUBHOCTH CiyxKGe, ucta he 06aBbaTH U Apyre akTUBHOCTH a NpHje cBera:

- u3Boljeme pajioBa Ha PEKOHCTPYKIIMjH BOJOBO/IHE MPEXE W NPUKIbydaka,

- Uusrpaima HOBC BOAOBOJAHE MPEKE Tj. NpomIUpECHH-C BOAOBOAHE MPEXKE Kao U U3paja HOBUX
MNPUKJBYYHUX BOJOBA,

- yrpaama HOBHX (pa30HCKHX KOMaja U apMaTypa Y UBOPOBUMA BOJIOBOJTHE MPEIKE;

- yrpaama BoAOMjepa ca CBUM NOTpeOHUM (a30HCKUM KOMaguMa W QUTHH3MMA Y IIaXTOBEC
nnu y kacere (koj ctamOeHUX 3rpaja);

- 3aMjeHa CTapuX M JOTpajaliX apMaTypHUX eieMcHaTa y BOJOBOJHOj MPeXu;

- OoAp)KaBamke MOTOPHMX Bo3Mja y okBupy A.J[. ,,Bonosoa u kanamuzauuja“ bujesbuHa
(ayromo6uny, rpaljeBUHCKE MalllMHE U CJ1.);

- OIp)KaBal€ ONpeMe M ajnata NOTpeOHUX 3a paj (IMyMmIe 3a UpPIJbEHE BOJIE, arperar,
KOMITPECOp U CJ1);

- wusrpagma Ab maxrtoBa, yrpaamwa JDK noknonana, newanuua;

- MOHTaXXHM U rpal)eBUHCKH pafioBy 3a NoTpebde apyrux cinyxou (Cnykbe HamnaTe npuIMKOM
UCKJbYUewa, Cnyxbe KaHanu3aLyje Npuiukom usrpaamwe Ab wwaxropa u ciauBHuka, Cnyxbe
3a NPOM3BOJILY U NUCTPUOYLIUjy BOAE MPHIMKOM MOHTAX<€/AEMOHTAXE MyMNU U CIIUYHO);

- ocrtanu rpaheBuHCKM pajloBH 3a NoTpede npeayseha (OpaBapcky, TMMapCKH, 3UTAPCKH U CJ1.)
"

- Bolhewe cBUX eBUIEHUMja rpa)eBUHCKMX KHb-Ura, rpaljeBUHCKUX AHEBHUKA, palHUX HaJiora,
TpeboBawa MaTepHjana U Cl., KA0 M M3paja CBUX MNOTPeOHMX H3BjellTaja, OKOHYAHUX
CUTyallja U3BEICHUX pafioBa N CIMYHO.
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IMnan nocnosawa A.Jl. ,,.Bomosox u kananu3saiyja® bujesuna 3a 2023, ronuny

4.2.3. Cnyx6a 3a NpojeKTOBam€ H Pa3Boj

V oxBupy maHa passoja 3a 2023. roguHy npejBuheHo je [a ce HacTaBW ca IUIaHUpabeM M
M3TpaikboM NPUMApHE, CEKyHAapHe ¥ AMCTpUOYTUBHE BOAOBOJHE MPEXE Ha noapy4jy I'pana
BujesbrHa a CBe Y IUJbY no0O0JbIIaka BOJOCHA0AMjeBaka CTAHOBHHUIITBA Y TIPUBPEE IIMTKOM
BOJIOM.

[nanupane aktuBHOCTH Cityx6e 3a IpojeKToBame U pa3poj y 2023. ropuHu cy:

- 3aMjeHa nocTojehnx RoTpajanux KyhHUX MPUKJbydaKa ¥ BOJAOBOJHHX JIMHM]a Ha KOjUMa ce
€BHJICHTHH YECTU KBapOBHU;

- HACTaBaK M3rpajibe BOJOBOAHOI cUcTeMa 3a Hacesbe bphanu, M3 bamwuua;

- mpowmupeme MHocTojehie BOMOBOAHE MpeXe Ha TNOApYYjuMa TIje Ce 3axTjeBajy HOBH
NPUKJBYYLHM Y CKJIaly ca 3aXTjeBUMa CTAHOBHMILTBA,

- wuspaga [1aBHOT NpojexTa peKOHCTPYKLMje BOAOBOAHE MpeXe Yy PayaHckoj ynuuy, yauum
Mumutpuja Tyunoeuwha, Beorpaackoj ynuuu, ymuud JKupojuna Mumuha u octanum
npunagajyhum ynviama y 3o0Hu 06yxBata uspaze I naBHOT NpojeKTa KaHaIM3allMOHE Mpexe;

- wspaga [7aBHOT MpojeKTa PeKOHCTPYKLMje TPaHCIOPTHOr 1j€BOBOAA ¥ AWCTPUOYTHBHE
BogioBoAHE Mpexe y Jyxknom aujeny BJIC-a na notesy on I1C ,,Jbeckopai 1o Hacesba Jamwa,
YKIby4yjyhil ¥ PEKOHCTPYKIIHjY BOJOBOAHE MpesKe y Hacesby Jama. Jly>KrHa TpaHCIOpTHOT
1jEBOBOJIA j€ OKO 5,5 KM, a AMCTPUOYTHBHE BOJOBOHE MPEXKE OKO 36,5 KM;

- PEKOHCTpYKLHMja TpaHcrnopTHOT ljesoBofa JIH250 MM Ha notesy oa I1C ,,Jbeckopan npemMa
HaceJpy Jama;

- 3aBpILETAaK 3aloveTe U3rpajtbe NapKuHra y Kpyry YInpaBHe 3rpajie.

- wm3pana [eHepaiHor mpojexra BojocHabjjeBama ['paga bujesbuna yxibyuyjyhin HabaBKy
codTBepa U U3pany M Kanmubpucame MaTEMaTUYKOr MOJiElIa U

- HabaBka pauyHapa W JMLEHIUpaHor codTBepa, o0yka KaapoBa 3a paji ca HabaBJLEHUM
coTBEpOM, elyKalmja Kaaposa Kpo3 npaheme ceMMHapa, HabaBKa CTpy4He JMTEparype,
CTaHAap/ia, MPOTHKCca, TEXHUYKE M 0CTalle perynatiupe U3 o6iacTy AjenatHocTy npemyseha.

4.2.4. Canyxk6a 3a ynpaB/bame BOJ0BOJHOM MPEXKOM

Jjenokpyr paga Ciyx0Oe 3a ylnpasbame BOJOBOLHOM MpeskoM oOyxsarta onpehenu Opoj
aKTMBHOCTH U MOCJIOBA KOjU Cy IpeMa CBOM KapaKTepy U BpCTH IpynucaHe y HaAJeKHOCTH TPU
ofjerbea U T0: Ofjesberbe SaxaapHule, MjepHe onpeMe U 3amjeHe Bopomjepa, Onjesberse 3a
I'MC, xatacTap MOA3EMHUX MHCTAjaLMja W XUAPAyIMdKy Mofed W Ojjesberbe 3a AETEKIM]Y
ryburaka.

Ognjebeme GaxxaapHue, MjepHe onpeMe M 3amjeHe BoaoMjepa 3a 2023, roauny niaHupa
cnposoljeme cibeiehuX pelOBHMX aKTHBHOCTH:

- pEeIOBHO cepBUCHpame U Gaxciapere BofoMjepa (kojuMa je UCTeKao pok ynorpebe ol ner
roaMda npema yHanpujen oapeheHo] AMHAMULM 3aMjeHE) a Yy CKiajly ca 3aKOHCKUM
obape3aMa Koje peryivuly Ty o6sacT, 3aMjeHa HeMCIpPaBHUX [JMjE/loBa HA MCTHM, Kao M
BaHpe/lBa 3aMjeHa HEUCIIPaBHUX BOJOMjepa, T€ PEOBHO CEPBUCHpaAIbe W Oaaapethe CBUX
ocTanux BojioMjepa, opdjeHTaiono 7.000 kom/rox;

- BaHpe/HO Gaxmapeme BofoMjepa Ha 3axTjeB Tpeliux anua, opujentaurono 100 kom/ros;
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Ilnan nocnosamwa A.Jl. ,,BonoBon 1 kananuzanuja““ bujessuna 3a 2023, roquny

n3pajia MjeceyHHX U3BjelITaja o pajiy Ha TepeHy;

n3pazia 1 O0CTaBJbalbe PEAOBHUX, NCTAJEHHUX I/I3BjeH.ITaja O pErucTpoBaHUM HEJIETAJIHUM
NOTpoHIavYrMMa U NpHUKJBYyUlIruMa;

u3paZa roJvlIber H3BjellTaja y kKoMe he OMTH caipikaHM pe3yaraTu OuiaHca Boje
3aMjeEHIX BOJOMjepa Kao U OTKPUBEHUX HEJIETATHUX MOTPOIAYa U MPUKIbYYaKa;

peloBHO IUIOMOMpame BOJAOMjepa MpU CBAKO] PENOBHO] 3aMjeHM, opHjeHTanuoHo 6.000
KOMaJia TuIoMOMpaHnx BoJoMjepa;

PENOBHO NOCTaB/bakbe NPUKYIJBEHUX NojaTaka ca TepeHa Opjesbewy 3a TMC, katacrap
MOJI3EMHMX MHCTANAIHja U XUAPAYTHUKH MOJET;

penoBHa KOHTpOJIa pala Ha TepeHy U Ipely3umMame oaropapajyhux mjepa y ciydajy
3n0ynoTpebe HauMHa KOPHUINTEHha BOAOMjepa U

yBohemwe cranmapaa 17020 y ckyiaay ca 3aKOHCKUM oJpeadcama.

Opjeseme 3a T'HC, kaTacTap noa3eMHHX HHCTAJALMja U XHAPAYJHYKH Mogena 3a 2023,
rOIMHY MJIAHUpAa CNIPOBOhEHwe c/beiehinX peloBHUX aKTUBHOCTH:

BplIEHkE yBHUhaja HAa TEPEHY Y CMUCIY NPUKYIUbambha CBUX NOTPeGHUX 1oj1aTaka (BOJOBOAHA
Mpexka, BOZOBOJHM MPUKJbYULIM, OTpollaumn) U yHoc nojaataka y I'MC Gasy;

CTaJIHO &XypUpame U KOHTpona yHujetux nmoaataka y 'MIC 6a3y noaaraka;

KaH]_ICJ'IapI/IjCKa 06pa):(a NPUKYTIUbCHUX TEXHUYKHUX U IF'COACTCKUX IMoaaTaKa y 633}/ rnogaraka
Kao U KaTtacTap NOA3CMHUX I/IHCTaJ'IaLlI/Ij a,

CIpOBOhEewe aKTUBHOCTH Ha MOBe3MBamwy noctojehe Gase nogaraka ca 6azom 'MC-a, kao u
KOHBEPTOBAW-E NOAATaKa U3 nmocTojehux 6aza y jeAnHCTBeHY 6asy;

crnpoBohierme aKTUBHOCTH Ha ycnocTaBibartby web I'MIC-a koju omoryhapa mpHcTyIl CBUM
3arocieHuMa;

PENOBHO aXypupame nocrojeher karacTpa NoA3eMHUX MHCTamalluja;
PENOBHO aXKypupame Iofataka 3a xuapaynuukn mojaen BJ1C-a bujemuna;

uspaza enabopara cHUMama KOMYHaJHOT ypehaja U moctaBibaibe enabopara Peny6iamnukoj
yNpaBH 3a I'EONETCKE M MMOBHMHCKO-NpaBHe nocnose, Iloapydna jeaununa bujesbuna, y
CKJIay ca 3aKOHOM O Npemjepy ¥ KatacTpy HenokpetHoctu (,Cit. . PCY, 6poj 55/03), a Ha
OCHOBY uera ce no6uja IloTBpaa o M3BPLIEHOM CHMMatby KOMYHAIHOT ypehaja Koja je
HEOITXO/IHA KOJ TEXHUUKOT npujema u Jo0Hjama ynorpedne 10380J1e;

npey3uMame NoTpeOHUX NoJaTaka U3 KaTtacTpa U ApYrMX KOMyHalHUX npeay3eha (axyphe
JWTMTaJIHE TIJIAaHOBE, KOOPAMHATE U BUCHHE FOEAETCKUX Tadaka W penepa ca KOjux ce Bpiire
reoJIeTCKa CHMMAama, MHAMKauMje O BlacHMllUMa KOoMyHannux ypehaja, momauu o
KOMYHAJIHUM BOZOBMMA JPYFUX KOMYHalHMX npeayseha u apyro);

HaOaBka Jiuente 3a T'UC u

JOCTaB/bambe NOTPEeOHUX nojaTaka (y aHaaorHoj ¥ AMruTandoj popmu) Apyrum ciyxbdama y
okupy AJl "BonoBoa v kaHanuzauuja", kKao W OpyruM npaBHUM W QU3NYKUM JMIUMa Ha
OCHOBY HB-UXOBOT 3aXTjeBa.

16



ITnan nocnosamwa A.J. ,,BonoBon u kananuzauuja“ bujessuna 3a 2023. roguny

Onjessema 3a perexuujy ryOmraka 3a 2023, roguHy nnaHupa cnpoBoheme cienehux
PENOBHUX AKTUBHOCTH:

- 3aBpIIMTU pajioBE Ha 30HMpaky MOJpYyYja MOTPOIIKE paid OuilaHCHpama 30HA, Kao M
CTaJIHa KOHTpOJIa 30Ha;

- CMameme rybrTaka Ha BOJIOBOJHO] MPEXH Kao pe3yTaT KOHTHHYUPAHOT AjeoBaa TUMa
3a Mjepee U JieTeK1njy ryouraka;

- cranHM obwWiazak TepeHa Tj. Tpace TOJIOKEHOT LjeBOBOJA Kao M BHU3yesHa NETeKLuja
npeAMETHE Tpace;

- u300p, NpunpeMa MjepHUX MjecTa U paji ca OIIpeMOoM 3a AETEeKLHjy KBapoBa;

- peduHHCAkE W TPUNpPEMY TOjEAMHHUX MjEpHMX MjecTa 3a IOCTaB/bakbe MOOHIHHUX U
(uKCHMX Mjepada IpOTOoKa — 23 JoKanuje;

- HabaBKa jojaTHe noTpeGHe onpeMe U pajl ca UCTOM 3a JeTeKIUjy rybuTaka;

- u3paja IJIaHOBa BpIleha JeTeKlMje TyOuTaka, Kao W U3BjellTaja 0 MjecTuMa rybuTtaka Ha
BOJIOBOJTHOj MPEXKH;

- PeloBHO JOCTaB/balbe¢ M3BjellTaja O JloKalMjamMa M ocobuHama MjecTa Ha Kojuma cy
UAECHTU(PUKOBaHU TyOUIM Ha BOJOBOJIHO] MPEXU U

- CcTajHo yHarpelhemwe 3Hama 3arnocieHnXx Koju ce 6aBe NeTEeKLUjoM KBapoBa Kpo3 yuenihe y
ceMUHapuMa, paJuoHULIaMa U Cll.

4.2.5. Cayx0a 3a 1abopaTopujy ¥ 1abopaTopujcke mocjioBe

C ummem o6e3bjehera XUrMjeHCKU UcnpaBHE Boje 3a nuhe W gobujama AOBOJEHOI Opoja
uHQopMalija 0 KBaJIUTETY UCTe, MHTEpHA JabopaTopuja oBor JlpymTBa niasupa cripoohemwe
KOHTPOJIHUX Y CAHUTapHO XMI'MjEHCKUX Mjepa, Kako Ha M3BOpUIITY, TaKO U Ha AUCTPUOYTHUBHO]
mpexxd. CrpopohebeM IIaHMpaHUX aKTUBHOCTH omoryhulie ce pma y3opkoBambe H
71a0opaToprjcKO MCIUTHBaIbe OyAy y ckiagy ca BaxkehuM NpaBHIHMLIKUMA, IePUHHCAHUM
CTaHAapIUMa KBaIUTETa U NOTPEOHUM HUBOM MOY3JaHOCTH.

KoHTponHe akTUBHOCTH MOApa3yMjeBajy Y30pKOBawe W UCIIUTUBAMKE IO OCHOBY (M3MHYKO —
XEMUjCKUX U MUKPOOHOJOIIKUX NapaMeTapa, a CAaHUTApPHO XUT'M)EHCKE CE O[IHOCE Ha HCITUPabe
JUCTpUOYTUBHOT CHCTEMa, UCTIMpame nuje3oMeTapa, Ae3uHdekuujy OyHapa, Ae3uHeKIu]y
ormpeMe 3a HPNJBEHE BOJE, Ae3WHGEKUHMjy HoBou3rpalleHe AUCTpUOYTHBHE MpexXe Hu
HoBoM3rpah)eHUX mHcTanauyja craMOeHrnx objekarta, 1jeBoBoAa M Ae3uHdeKuujy yrpaadeHor
MaTepHjajia NPUWIKKOM TMONpaBku. bpoj W BpcTa miiaHWpaHuX aKkTMBHOCTH C€ OJHOCU Ha
cpenehe:

- 617 ananuza y3opaka OyHapa;

- 2016 ananuza y3opaka U3 Mpexe;

- 28 aganusa y3opaxa NHje3oMeTapa;

- 14 aHanu3a y3opaka y3eTHX U3 MpTBUX crojeBa OyHapa;

- 5.475 ananu3za Ha pe3uiyallHi XJIOp y30paka BOJe y3eTUX U3 XJIOPHE CTaHULE;
- 5 pesundexnnja 6ynapa u

- 590 nenupamwa auctpuOyTUBHE Mpexke (KpajeBd AUCTpUOYTHBHE MPEXKE).

Takohe, y Toxy 2023. roguHe je nnaHupaHo aa ce obape cibeaehe aHanuze u To:

- 600 MHUKpOOHOJOIIKMX aHalu3a y30paka y3eTUX HakoH Ae3uH(eKIje HOBOM3rpaljeHux
11jeBOBO/Ia ¥ Ie3uHdeKIMje BOAOBOAHUX HHCTalalrja cTaMOeHnx objekarta;
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Inan nocnopawa A.Jl. ,,Bonoson u kananusauuja“ bujessuna 3a 2023. roguny

- 68 PpU3NUKO — XeMHjCKUX aHaIKM3a y30paKa;
- 50 nesnHdexuuja HOBOM3rpal)eHUX 1[jEBOBOAA U
- 40 nesuHdexIMja BOTOBOJHUX MHCTaNallMja cTaMOeHX o0jeKTa.

C o063upoM Ha OCHOBHM IMJb OBOr JlpyliTBa, ,,XMIrHjeHCKH HCMpaBHa BoAa“ U 3axTjeBe
Baxkeher npaBuwiHuKa, y ToKy 2023. rojiuHe niaHupa ce CIpoBOheme EKCTEPHUX KOHTPOJHHUX
AKTUBHOCTH O CTpaHe jaBHO3/IpaBCTBEHE YCTAHOBE U TO:

- 416 nperneaa o OCHOBY OCHOBHUX MUKPOOUONOILKNX U (PU3NUKO — XEMU]CKMX NlapameTapa;
- 28 nperneya no ocHoBY nepruoanyHe ananuze (b nporpam).

Kao u y nperxoaHuMm nociaoBHUM roauHama, U y 2023. roguHu cBU A0OWjEHM pe3ylTaTH
KOHTPOJIHUX aKTUBHOCTH, KaKO HHTEpHE TaKO M eKCTepHe naboparopHje, hie ce JOKyMEHTOBATH
y U3sBjewtaje n 6uhe penoBHO pocTaBbaHu Ha yBUA ONIUTHHCKO] CAHUTAPHO] MHCTIEKLMjH.

4.2.6. Cay:x6a 3a ynpaB/barbe KaHAJIN3AIHOHOM MP€KOM

Cnyx6a 3a ynpaBjbame KaHaJM3alMOHOM MpPEXOM he y HapeJHOM TMIaHCKOM TNepHOIy
o0aBJpaTH cibeaehie akTHBHOCTU:

- OppxaBame CeNTHYKHUX jama U npeauBa kKyhHux casjera

VY 2023. roguHU Ha CHUCTEMY OJipJKaBamha KulIHE KaHanmu3anuje he outn 4 kyhHa caBjeta u
OCHOBHM CyJI TaKO Jla C€ y TIJIAHCKOM NEPUOJly OUEKYje OKO 25 MHTepBeHIIMja (Typa) dheKaTHoM
nuctepHoM M 10 catu paga cnenujaiHor Bo3uia 3a nmpourinhaBame KaHann3almje.

HacraBuhe ce akTHMBHOCT onpiaBara M 4Mihewa cCenTUYKUX jama nomahuncruma (tpeha
nuua). TperyTHO je Ha cHa3u 85 yroBopa o ofpxaBamwy (TOAVLIKBA YTOBOPH), a 3a HapeIHy
FOIMHY ce TaHupa oko 50 HoBuX yroropa v oko 200 Typa deKansHOM 1IUCTEPHOM.

- OppxaBame KOJIEKTOpa U MPUK/bYUYaKa (exajHe KaHANM3AIA]je

HajsaxHuju 3aparax Cnyxbe y Hapeanoj rogunu he OuTH ojpiKaBawe jaBHOT (eKaqHor
KaHaJH3alMOHOT CHCTEMA 3aje/iHO ca 00jeKThMa KOju NpUnafajy KaHaln3alMoOHOM CUCTEMY
(pexanHe nymnHe cTaHuLe, NpeTuBY, PEBU3MOHA OKHA, NPBU NPUKJBYYHM IIAaXTOBW KyhHHX
NpUKJbY4aKa u cli.).

VY pejosHoM oppxaBamy Cnyxbe he y HapeaHoMm mnepuogy OuUTH oko 85 kM ekaiHux
KoJieKTopa U 0Ko 14.520 npuk/byyeHuXx cTaMOeHO — MOCIIOBHUX JEIMHMIIA.

[Topen dexanne kananuzauuje, y Haanexxsoctn Cnyxobe kaHanusauyje he y HapeiHOM nepuony
ourty n ojipkasame 20.756M HoBoM3rpalieHe KMITHE KaHanu3allyje.

- OppxaBame PekaTHUX NYMITHHUX CTAHULA

OppkaBamwe (pekaqHux NyMITHUX CTaHMlA je BaXkan 3ajaTak panHuka CiyxOe 3a ynpaB/bame
KaHa/JM3alMOHOM Mpexom, 6yayhu 1a oa BUXOBOT paja 3aBUCH HECMETaHO (PYHKIIMOHUCAE
KaHaIM3alMOHOT cucTeMa y 1jesuHy. Ha penoBHoM ospkaBamy he OUTH 4 nymIHe cTaHule U
To [ler jeszepa, Jawa, Wzopuwite u T1C-1, a muxoBa KOHTpoJa he ce BpIIMTH CBaKkor JaHa
yKibyuyjyhu BUKEH/IE U Mpa3HUKe. Y HapeHOM NepuoAy riaHupa ce pexkonctpykuuja [1C-1 ca
yrpajmboM ayTomarcke rpybe pelierke, Kao W PEeKOHCTPYKLMja MpernyMIIHE CTaHuLe Ha 5
Jezepa.
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4.2.7. Cayx6a 3a ynpaBjbame IIOCTpOjermeM 3a npeynmhaBame 0THIAAHHX BOAA

AxtuBHocTn CiyxGe 3a ynpaBibalbe OCTPOjeHEM 3a NpeunihaBame OTIaaHuX Boja he ce 'y
ToKy 2023. ronuHe 3acCHUBATH Ha NpepahjuBaly OTNagHe BOJAE Yy TPU CETMEHTA, OJHOCHO TPU
TpeTMaHa y KOjH cra/iajy MEXaHW4KH, OMOJIOLKY ¥ TPETMaH MyJba.

3a 2023. roauHy je ruanmpaHo jaa Iloctpojeme mpeunctu oxo 2.000.000 xy6HuMX MeTapa
oTnagHe BOjie, Mpu uyeMmy he mpepaja octaTka MyJba M3HOCHTH oko 2.500 KyOHuUX MeTapa
JEXUAPUPAHOT MYJba.

V¥ toky 2023. rogune uHtepHa gabopartopuja Ha [1TJOB-y he penoBHO BpIKUTH cBe MOTpeOHE
WHTepHe aHanu3e. ITope/l UHTEpHUX aHallu3a, Off CTpaHe eKTepHUX nabopartopuja y Toky 2023,
rogure he Outu cnpopefeHo 12 aHanM3a y3opaka npeuulnheHe ornajaHe Bozae, | ananusa
nexuapupaHor myJea, 1 aHanuza Basnyxa, | aHanusza Mjepewa HUBOoa Oyke, 2 aHanmse
peLMnyjeHara npuje U nociauje ucnycra eduyenra. Takohe, y 2023. rogunu he ce 2 nyta
M3BpIIMTH yTphuBame yKynHor ontepehewa oTnagHux Boaa, 1 he ce M3BPIINTH Mjepere
ebHKaCHOCTH paja MoCTojeba U U3PaJAUTH aHKETHU JIMCT 3arahuBaya.

Paguuiu Cnyx6e 3a ynpapibamwe ocTpojereM 3a nmpeunnihapame 0THaJHUX Boja he pe1oBHO
CIIPOBOAIMTH CBe MoTpeGe aKkTHBHOCTU Kaja je y mutamy Tekyhe oipikaBame, npahieme U
ynpaBjbathe NocTpojermeM. Y Toky 2023. roauHe notpeCHO je M3BPLIMTH PENOBHE CEPBUCE
Lentudyra, dunux pemeTtku, ['pybux pemetku, JlyBalbky, MymIle Yy yJa3HOj MyMIHO]
CTaHWIM, TIyMIe Yy erajuzauuosBom Gazeny, nymme y CBP Gaszeny, mukcepa y CBP Gaseny,
JIN3eNl arperarta, Kao U CEpPBUC YJIa3HOT ayTOMAaTCKOI Y30pKMBauya. 3a HaBeJEHE CEPBHUCE
noTpeGHO je aHraKOBame EKCTEPHUX OBJIAREHUX cEpBUCa.

4.3. CTPYYUHA CJIYXXBA YIIPABE JIPYIITBA
4.3.1. MapKkeTHHIIIKO — Me/IHjCKA MPOMOIHja 10CJOBHUX AKTHBHOCTH

YV 2023. ropusm oo pywrtBo he HacTaBUTU TNpe3eHTalUWjy, MYTEM PacHOJOKHUBUX
CJIEKTPOHCKMX M TNUCaHUX Meauja, Haj3HauajHUjux aktuBHOCcTM A.Jl. "BomoBox u
xananusauuja" bujesputa ytephenux Ilnanom nocnosama 3a 2023. roguny.

On campxaja mpuiiora Koju 6M ce NMpe3eHTOBalM jaBHOCTH, TEXHHITE OM ce yCMjepuio Ha
cpenehe:

- pan opraHa yrnpassbama (CKyninTiHa akuroHapa, Hagzopuu on6op u Ynpasa JlpymTsa);
- M3rPajitby W NPOLIMPEHE U3BOPUILHUX U AUCTPUOYTUBHUX KalalKuTeTa;

- aKTyenHy npobnemaTuky y cHabaujeBaiby BOJIOM 3a nuhe, 3acTOjuMa, MPEKUIUMA,
o6e30jehuparby 1 3a1UTHTH KBAJIUTETa BOZE, pajly labopaTopuje U Ap. U

- TIpOMOLIM]jY MOCJIOBHUX pe3ynrtara [pyiTsa.

4.3.2. Onje/bemse 32 3alITUTY JKUBOTHE Cpe/IHe

Opnjebemse 3a 3alITUTY )KUBOTHE cpeauue y 2023, roguHu niaHupa cibenehe akTMBHOCTH:

- OpraHu3aliyjy eKCTepHOr Ha/I30pa y IPUMjE€H! UMITTIEMEHTUPAHNX CTaHAapAa;
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- HMHTepHe KOHTpOJie NpuMjeHe YCKi1aheHOCTH 3a 3aXTjeBUMa UMIUIEMEHTUPAHUX CTaHaap/a,
a yMja MMIIEMEHTAllMja OCHIypaBa MOJA3UINTe 3a CTajJHO MoboJblliake U yHanpeheme
npoueca U akTHBHOCTH JlpymTea u

- cmpoBoljerme TNpEeBEHTHBHMX Mjepa Kkoje he nompunujetn GezbepHocTH Boge 3a Inuhe,
KBAJIMTETHU]O] U 37PaBUjOj XKUBOTHO] cpenuTH, 6e30jeIHOCTH U 3paBiby Ha pany.

4.4. CJIYXKBA 3A UTHO®OPMAIIMOHO - KOMYHMKAIONOHE
TEXHOJIOI'MJE

V Toky 2023. rogune Cuyx06a 3a MHGOPMAIMOHO-KOMYHMKALIMOHE TEXHOJOTUjE IIaHupa
cibenehe akTHBHOCTH:

- PEJOBHH NMOCJIOBH Ha OJIp)KaBarby M CEpBUCHpamy pauyHapa U padyHapCKUX KOMIIOHEHTH;
- paJioBU Ha OJipXKaBamwy pauyHapcke n TeneoHCKE MpexXe;

- pamoBu Ha yHanpehewy 3allTUTE pauyHapcKe MpeXe M padyHapa OJ BHpyca M
HEOBMNAIITCHOr MPUCTYIa Nojjauuma;

- O/pKaBam-€ ¥ Jopaja ariMKaldja u 6aza nojataka 3a copTeepcke aminkanuje pymtsa;

- paIoBU Ha yHanpelemy ariuKaruje 3a €B1/IEHLIUjy paIHOT BPEMEHA U H-eHO NMOBE3UBarLE Ca
anjavKalujoM 3a o0padyH njara;

- aKTHBHOCTH Ha npyxamwy oOyke pafHMIMMa Ha pauyHapuma ¥ iomoh pagHuuyuMa y pajy ca
padyHapom;

- aKTUMBHOCTM Ha MPUIPEMU padyHapa ¥ yCIIy>KHUX Mporpama 3a JULEHLHPAbE;
- panoBu Ha oap:kaBamwy MII Tenedonuje;

- o0aBJbare HEOMXOJHUX AKTHBHOCTH Ha YcmocTaBibamwy I eorpadckor uHdopmanuonor
cucteMa ¥ pajioBu Ha rnopesuBamby [ MC Gaze nopataka ca 0a3oM IojaTaka KOPUCHMKA
KOMYHAJIHUX YCJIyra;

- yHanpeheme amnukanuje ,,MHTepHH nopran® 3a eBUICHHWjy NpHjaBa KBapoBa M >Kainbu
KOpUCHHMKA U BbUXOBO Npalieme U npocnujehupame HaanexHum Ciyxbama;

- KyMOBWHY TUUEHUM 3a JuteHmpambe [UC annukanuja;

- nmnpebGaunBarme 0Gase W amnukaunje ,MHtepuu mopran®, xao u Oase ,,UuTauxe nMcre® Ha
JIOKAJIHU CEPBED;

- [poMjeHa, Jopaaa U ycaBplllaBame Buco Haazopa Ha Mzsopuwity ,,I'pmuh‘ n

- yuanpeljeme amnukanyja ,,Boaa“ v ,,OMHAHCHjCKO KIbUTOBOJACTBO®.
3%
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4.5. OJJEJbEILE 3A MHTEPHY PEBU3NJY

V cknagy ca TOAMLIBOM CTY/IMjOM pH3MKa M TUIaHoM pana, Ofjesberse WHTEepHE peBUsMje y
Toky 2023. roauHe peoBHO hie BpInTH cibesiehe peBusmje:

- peBM3Mja rOJMILILUX NOMHUCA CPeICTaBa, NOTPaKUBamka, 00aBe3a 1 Kanurana,
- pesusnja OYK-a;

- peBu3Mja IpUXOJa U pacxoja;

- peBU3Mja 3AlUTHTE JUYHUX ITOAATAKA;

- peBu3Mja IIAaHMpPaba U peanusanyje HabaBKU JUPEKTHUM IyTEM,;

- peBuW3Mja paja ca NOBe3aHUM JIULKMA 1

= peBM31/1ja 3allTUTC BOAC 34 l'II/th, 3aITUTE XXUBOTHE CPEAUHEC, 3alITUTC HA pajly W 3allITUTC
o nokapa.

5. IJIAHUPAHU TPUXOAU, PACXOIHU U ITOCJIOBHU PE3YJITAT

VY nocnoenoj 2023. roauuu, puHaHcujcKo nochosame opor Jpymrsa he ce 00aBbaTH y CKIaiy
ca 3aKOHCKMM M T0ji3aKOHCKUM npomnucuma bocHe u Xepuerosune u Peny6nuke Cpricke,
Mel)yHapoJHUM pauyHOBOJCTBCHUM U PEBM30OPCKUM CTAHAAPAMMA, TE OPYTHM IMO3UTHBHUM
npondcuma buX u Penybnuke Cprcke Te onuTiM aktuma Jlpymraa.

3a peanuzaljy akTMBHOCTM Kkoja cy mpensuheHa IlmaHoMm mnocnosama 3a 2023. romuny
HeonxoAHa cy oarorapajyha cpeactBa koja he ce 00e30ujemuTn M3 OCTBApEHUX NPUXOAA
OCHOBHE JIjeJIATHOCTH M CIIOPE/IHE HjeNaTHOCTH W yAPYKEHUX CpeJicTapa MjeCHHX 3aje/IHUIA,
oyuera ['pana bujesmune.

CnopasyMoM O jaBHHUM yciiyrama M Mmjepama 3a yHanpeheme cucTeMa BojlocHal/ujeBarba U
KaHaJIM3alMoOHOT CUCTeMa Ha nmoJpy4jy omutuHe bujesbuHa, Koju je notnucan usmehy A.JL
,Bomoroa v kananuzaumja“ v onmtube (I'pana) bujesbuna, kao u I[Iporpamom no6ossiana
¢muancnjckor u oneparusHor yuutka (OOITUIL), yTBpheHa je quHaMuKa KOpekiyje nujeHe
Boae W Kanamusanuje a0 2016. roguHe, kana he nohin mo u3jenHauabarba LMjeHa MO CBUM
KaTeropvjaMa norpoliaya.

3a mocnosuy 2023. roauHy oCTajy MCTE YTBphjeHe LMjeHe BOJe W KaHanuzauuje Io
kateropujama 6e3 I1J[B-a y cknany ca OanykoM o yTBphMBalby UMjeHa BOJE W KaHalu3aluje
KOjy je y oktobpy 2020. ronune gonujena CkynmtuHa ['pana bujesbuna, u To:

TaGena 6poj 1 — yrBphene nujene Bojie 1 KaHAJIH3aLHje

KATETOPHJA YTBPBEHE ll{gﬂg{fHBOJIE ¥ 2023.
JlomahuHcTBa 1,17 KM
Tpupesa LITKM
YcraHose 1,17 KM ) 1

21



Ilnan nocnoBama A.Jl. ,,Bonoson u kananusauuja“ bujessuna 3a 2023. roguny

[lnjena xaHanuzanyje ce yrBphyje Ha HuBoy ox 100 % nujeHe Bome 3a objekTe KOjH Cy
NPUKJbYYeHH Ha HoBom3rpaheHy ekanHy KaHanuzauujy, onHocHo 50% nujene Boje 3a o0jeKre
4Mjy Cy NPEMBY CENTHYKKUX jaMa IPUKIbYUYEHH Ha KUIITHY KaHalu3aLujy.

VY 2023. rogMHU TIJJaHUPAHO je Jla ce ucrnopyue cibeehe KoJNMuMHE BOJIE, Xao U OfBOheme
OTNajHuX Boja (KaHaau3almja):

Tabena 6poj 2 — naHMpaHe KOJIHYNHE HCIOPYKe BOJ€E U OTHAAHHX BOJIA

Do . UCITOPYYEHA BOJA (m?) OTIIAJTHE BOJIE (m?)
opoj Pjeeel) Hpojextopano | Ilman 3a 2023. | IpojextoBano | Ilian 3a 2023.

3a 2022. rom. TOAHHY 3a 2022. roj. TOAHHY

I; | 301.112 304.123 113.009 114.139

2% I 263.871 266.510 97.190 98.162

3. [11 275.048 277.798 104.882 105.931

4 | 296.590 299.556 107.861 108.940

5. \% 340.209 343.611 115.148 116.299

6. VI 332.176 335.498 115.011 116.161

7. VII 364.862 368.511 115.610 116.766

8. VIII 394.618 398.564 122.180 123.402

9, X | 335038 338.388 118.746 119.933

10. X 303.309 306.342 107.903 108.982

11. XI 286.754 289.622 106.029 107.089

12. XII 280.000 282.800 102.000 103.020
" Yiymo: 3.773.587 3.811.323 1.325.569 1.338.824

VY HacTaBKy je naT rpa)uuku npuka3 KONMYMHa UCIIOpYYEHe BOJE M KaHaIu3aLuje y Mocneihe
TpH TOJIMHE W UTaH ucnopyke 3a 2023. roauny:
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I'paduk 1: Kosmunne ucnopy4yeHe Boje y nocJjieim-e¢ TpH ronHe H MJIaH UCIOPYKe 3a

| 3.850.000,00

3.800.000,00

3.750.000,00

3.700.000,00

3.650.000,00

3.600.000,00

3.550.000,00

3.500.000,00

2023. ronuny

Konuyura ncnopydene KosindmHa nenopyyede KonnunHa ncnopydede MNaanmpada KoanyuHa
sope y 2020. rogunn y Boae y 2021. roauHin v Boge y 2022, roguHM Yy MCNopyYeHe Boae y
m3 M3 m3 2023. roguHu y m3

I'padux 2: Kosnunna oTnagHux Boja y nocjieie TPH rojuHe u mwias 3a 2023, roguny

1.350.000,00
1.340.000,00
1.330.000,00
1.320.000,00
1.310.000,00
1.300.000,00
1.290.000,00
1.280.000,00
1.270.000,00
1.260.000,00
1.250.000,00

Konuumna otnagrux Konnduda otnagivx Konuvduda otnagHux  lNaadupade KoivyuHe
sonay 2020, roguHu y Boaay 2021, ropnHn y Boga y 2022, roavHe y otnaaHux soga y 2023,
m3 M3 m3 rofuvHy y m3

3a 2023. roguHy MJlaHUpaHy cy cibeAehu NPUXOaN U PacXo/iv, a KaKo CAUje/iu:
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S.1. Ilnanupanu npuxoau

Tabena 6poj 3 — nilaHUpaHu NPHXOH

IpojexroBann % yueutha
Pen. POl IInan 3a 2023. | Muagexe | y YKYHHO
. | Konto BpceTta npuxoaa NPHXOAH 32
opoj roauHy 5/4 Iiannpa,
2022. ropuny
NPHXOAHMA

1 2 3 4 5 6 7

1. | 610000 | [1Pux0RY of HeriOpyKe BoLe 45.900.00 35.000,00 | 77,43 0,33
MIOBE3aHUM MPAaBHWM JMIMMa Al
ITpuxoau o1 KaHanu3aluje -

2. 610001 110BE32HA IPABHA M1 11.000,00 10.000,00 90,91 0,09
[Ipuxojm o ucnopyke Boae

3 611400 npenysehnma 329.000,00 340.000,00 103,34 3,16
[Tpuxomm on ucrnopyke BoJjie

4 611500 rpalanaMa 5.379.000,00 5.450.000,00 101,32 50,65
ITpuxo/m o1 HaKHa/E 3a

5 611510 ONPKABAME CHCTEM 371.000,00 350.000,00 94,34 3,25

6 611600 | INpuxoau on kaHanu3auuje 1.469.000,00 1.520.000,00 | 103,47 14,13

7 | 611610 | [IPHXOA OX OMPXKABAKE 9.300.00 10.000,00 | 107,53 0,09
CCNTUUKHX jama Faltt
[puxoau ox yciyra noBe3aHumM

8 620000 NPABHUM IHLAMa 23.000,00 200.000,00 869,57 1,86

9 | 621010 | {IPuxoMM O ITPANKC H 32.000,00 |  100.000,00 | 312,50 0,93
NpOoILIMPEH-a BOJIOBOIHE MPEKE
[Mpuxom on npuKsbydaKa 1

10 621100 e 395.000,00 400.000,00 | 101,27 3,72

11 | 621200 | 11P¥X0MM oA pana cremajansor Z8:000,00 30.000,00 | 107,14 0,28
BO3MJIA - B

12 | 621300 | Tpuxonu 6axnapanie L.409:00 5.000,00 | 294,12 0,05

13 1621400 | Ocrann npuxoau SHACG0;00 60.000,00 | 105,26 0,56

14 | 621500 | Xnopucaime UHCTaalIM]a 4.400,00 5.000,00 | 113,64 0,05

15 1650100 | Ilpuxoau on cyGBeHMja 395.000,00 500.000,00 126,58 4,65

24




Ilnau nocnopama A.Jl. ,,Bonoson u kananusanuja* bujessuna 3a 2023. ronuny

16 | 650200 | ITpuxonu on motauuja 988.000,00 990.000,00 | 100,20 9,20
17 | 651100 | IIpuxojm oJ1 3aKynHKHHA 9.000,00 10.000,00 | 111,11 0,09
18 | 652000 | [Ipuxomu ox moHaIMja 120.000,00 120.000,00 | 100,00 1,12
19 | 652900 | ITpuxoau oy OCTaNMX AOHALM]a 2.200,00 2.200,00 | 100,00 0,02
20 | 657300 | [IPHxomu on ynotpebe pode 2300000 | 400.000,00 | 434,78 0,93
yciyra 3a MaTepuja
21 | 659000 | Tlpuxoou on pedynnanuje 10.000,00 - 0,09
22 | 659500 | puxoau naGoparopuje 3.900,00 5.000,00 | 12821 0,05
23 | 659700 | OCTaNM MPHXOIM — CycKa £000;00 10.000,00 | 125,00 0,09
Takca U CII.
24 | 659800 | [PAXOMM OL HakHaLe 32 1200000 25.000,00 | 166,67 0,23
NPOIIUPEHHE U3BOPUINTA
25 | 659900 | Octany MOCJAOBHM MPUXOH 353.000,00 300.000,00 84,99 2,79_
26 | 661000 | [Ipuxoau on kamara 77.000,00 80.000,00 | 103,90 0,74
27 | 676200 Buinkosu MaTepujaja - - - -
28 | 677000 Hannaheua ornucana 1.000,00 2.000,00 200,00 0,02
TIOTPaXKUBaba
ITpuxoau oj yKujiama
29 | 679700 | pesepBucamba 3a HaKHAAE U 24.000,00 15.000,00 62,50 0,13
OeHeduLMje 3a1I0C/ICHN -
30 | 679900 | Ocrayy HENNOMEHYTH MIPUXOIH — 5.000,00 - 0,05
'—Hpnxonu o ycknahuBamba
BpUjc/. paHuje MPU3HATHX
31 | 687100 | rybuTak 1o oCHOBY 60.000,00 70.000,00 | 116,67 0,65
obe3ppujehera noTp. of
Kymnana
YKYITHH [TPUXOJIU: 10.759.200,00 | 105,13 100,00

10.233.700,00
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I'padux 0poj 3 — rpadmuxy npukas yuemha nojeiHHUX Npuxofa y cTpyKTypH YKYITHO
NJIAHHPAHUX NIPHX0IA

Yyewhe npuxoga y CTPYKTYpU YKYNHO NIaHUPaHUX nNpuxoga 3a
2023. roauHy

u NpuxoaK 04 MCNopyKe Boge
npeaysehuma

27% W Mpuxoan on MCNopyke Boae
nomahuHcTBMME |

MNpuxoau oa Kananusaumje

o OcTank NOCNOBHW NPUXOAK

“ DUHaHCKHiCKU nprXxoaw

3a 2023. roguHy, yKynaH OpUXoA Iu1aHupad je y uzHocy oa 10.759.200,00 KM miro je 3a 5,13
% BuYIIe y OIHOCY Ha NMPOjeKTOBaHe npuxo/ie 3a 2022. roauHy.

VY yKyNnHUM NJIaHUPaHUM [PUXO/MMA Haj3HAauYajHUje MjecTo 3ay3uMajy MPUXOIU O] HCTIOpYKe
BOJIE NpaBHUM cybjektuma (npenysehinma), Npuxoad Of UCIOpPYKe Boje JOoMaliMHCTBUMA U
npuxoau o kaHanuzauuje. Oa Tpu npuxonaa yune 71,70 % yKynHo riaHupaHUX MPUXOJA.

ITpuxoan opn ucnopyke BoAe MpaBHUM cyOjekTiMa M JoMahuHcTBUMa o6e36jenuhe ce
ucriopykom oxo 3.811.323 m® Boae y 2023. rogutu, y3 npuMjeHy YTBpjeHUX IIHjeHa Ha Koje je
carnacHocT a0 HajuiexxHu oprad CkymnintuHa ['paga bujespune.

[Tpuxonu on kananuzauuje 6uhe ocTBapeHW 0/1BOlEeHEM OTIATHHUX BOJIA KOPHCHHKA KOjH CY
Beh MpuKJbyYEeHM Ha chcTeM (ekasHe KaHanu3aludje Kao U NPUKJbYYeheM HOBUM KOPHCHMKA
Ha HOBOM3rpal)eHN KaHamM3aluoHY cucTeM. TpeHyTHO je Ha cucTeM dekaliHe KaHanu3aluje je
npuKbyyeHo 14.677 koprcHUKa AOK je Ha CUCTEMY KMILIHE KaHanu3aluje NpuKbydeHo 948
KOPHCHHKA.

OcTany NocIOBHU NMPUXOAM TJIAHUPaHU ¢y Yy u3Hocy of 2.872.200,00 KM. OBu npuxoau 4uHe
26,70 % yxynHo niaHupaHux npuxona pymrsa. OBu npuxoau oOyxBaTtajy NMpUxojie O
ycyra noBe3aHUM NMPaBHUM JIMLKMMA KOjU Cy iaHupany y uzHocy on 200.000,00 KM, npuxone
OJ1 U3rpajithbe BOJOBOJIHE MPEXKE KOjU Cy MnaHupaHu y usHocy ox 100.000,00 KM, npuxone on
npuKJbyyaka Koju cy IuaHupanu y usHocy on 400.000,00 KM, nmpuxone oj noHanuja u
OOTalMja KOju cy IaHupanu y nznocy ox 1.112.200,00 KM, npuxoze oa cyOBeHIIHja y W3HOCY
ox 500.000,00 KM, npuxoe oy GaxxlapHULIE U APYTe MOCIOBHE MPUXO/JIE.

duHaHCHjCKM MPUXOAU Cy MaHupanu y usnocy oa 80.000,00 KM a 6ulie octBapeHn no ocHOBY
obpadyHa 3aTe3HUX KaMara 3a Herulahawe padyHa y BanyTH.

Ocrany npuxoj cy mnaHupand y uszHocy of 92.000,00 KM a 6uhe ocTBapeHH Hannatom
OTNHUCAHUX NOTPAXKMBaKka W HaIJATOM UCIPABLEHUX TIOTPAXHUBAIA U3 paHUjer rnepuoja, Kao
1 YKyllambeM pe3epBHcamba 3a HerilalieHe OTIPpEMHUHE paJHULUMA.
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5.2. Ilnannpanu pacxoamn

Tabena 6poj 4 — nIaHUpPaHU pacxoau

ITpojexToBann oA
Pen. Pol Vi Ilnan 3a Hupgexe | y ykymnno
Booi Konto Bpcera pacxona pacxoan 3a
poj O 2023. roauny 5/4 AU,
2022. rommmy )
pacxoanmMa

1 2 3 4 5 6 7

1| 511000 | [POWIKOBY CupOBUHA 1 385.000,00 | 550.000,00 | 142,86 5,42
marepujasia

2 | 511010 | [POLIKOBH Mab0paTopHjckor 17.000,00 40.000,00 | 235,29 0,39
marepujana

3 511100 | TpoiKkoBM pe3epBHUX AUjeIOBa 15.000,00 20.000,00 | 133,33 0,20

4 | 512000 | [POWKOBH KaKLEAAPU]CKOT 23.000,00 25.000,00 | 108,70 0,25
MaTepujana

5 512100 | TpouikoBU ayTo ryma 5.000,00 6.000,00 | 120,00 0,06

6 |512300/ QTWC CHTHOT HHECHTADAH 37.500,00 50.000,00 | 133,33 0,49
anara

7 | 512400 | TpolukoBM ocTajor maTepujana 19.000,00 25.000,00 | 131,58 0,25

8 513000 | TpouikoBM ropuBa ¥ Ma3uBa 135.000,00 150.000,00 | 111,11 1,48

9 | 513300 | TpolIKOBU €JIEKTPUUHE EHEPTH]E 525.000,00 600.000,00 | 114,29 5,92

10 | 520000 | TpouikoBu 6pyTO 3apana 4.437.000,00 | 4.500.000,00 | 101,42 44,39

11 ]522100 | ITpumama unanosa HO 32.000,00 32.000,00 | 100,00 0,31

12 | 523000 | Tlpumarsa unaHosa OP 30.000,00 30.000,00 | 100,00 0,30

13 | 529900 | OcTtanu auunu pacxonu 578.000,00 580.000,00 100,35 5,72

14 | 531000 | TpouikoBu npeso3a - 6.000,00 - 0,06

15 | 531300 | Tpowxoru ITTT ycnyra 56.000,00 60.000,00 | 107,14 0,59

16: of] 532 000]| 1 PoLIRGEHSE YEHYIe Ha TeiyhcH 78.000,00 |  100.000,00 | 128,21 0,99
OJIpKaBakhy

17 | 533000 | TPOLIKOBH 3aKyNHAHE 3.200,00 3.500,00 | 109,38 0,03
TIOCJIOBHUX TPOCTOpHja

18 | 535000 | |POLIKOBH MAPKET. pekiama 6.600,00 6.000,00 | 90,91 0,06
oryiaca y HOBHUHaMa |

19 | 535900 | OcTtany TpOILKOBH 3a peKknamy - 6.000,00 - 0,06

20 | 539100 | TpolukoBM KOMYHAJIHUX Ycayra 13.000,00 15.000,00 | 115,38 0,15

21 | 539200 TpoiikoBy 3a ycayre 3amtTute Ha i 6.000,00 ) 0.06
pany 1 - —

22 | 539500 gi?;;;oﬂ“e YCIYTe 1o yroBopy 1.400,00 2.000,00 | 142,86 0,02
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TpOH_IKOBl/I HECTIOMCHYTHUX

23 | 539900 150.000,00 |  180.000,00 | 120,00 1,78
OCTaJINX yCIIyra

24 | 539600 | PAKTEPHONONKE i XeMujcKa 58.000,00 80.000,00 | 137,93 0,79
aHalln3a BOOEC

25 | 540000 | TpowkoBu amopTU3aLMje 2.085.000,00 | 2.100.000,00 100,72 20,71

26 | 541400 | [POUIKOBH pe3epBHCAR:A 32 34.000,00 35.000,00 | 102,94 0,35
OTIIPEMHHHE

27 | 550100 | [POUIKOBH PEBU3HE TOAMUIHCT 14.950,00 20.000,00 | 133,78 0,20
obpauyHa

28 | 550200 | TpoimnkoBM aiBOKATCKUX YCayra 16.000,00 20.000,00 | 125,00 0,20

29 | 550300 | TpoiIKOBH 3paBCTBEHUX YCIIyra 7.300,00 10.000,00 | 136,99 0,10

30 | 550500 | Y C/IYr® Y BE3H Ca CTPYHHUM 5.600,00 6.000,00 | 107,14 0,06
ycaBpmaBa}beM pa}IHI/IKa

31 [l 550600 ] > CPYTE 22 E3MICHE HA 12.500,00 20.000,00 | 160,00 0,20
noctojehnM nporpamuma

32 ||! 550900 | OSTane HENDOH3BORE yCiTyTe — 300,00 1.000,00 | 333,33 0,01
e anyuja

33 | 551000 | TpowkoBu penpe3eHTaNje 18.800,00 36.000,00 | 191,49 0,36

34 | 552000 | [IPeMMJa OCUTypar-a CTAHE 9.000,00 15.000,00 | 166,67 0,15
HUMOBHHE

35 | 552700 | Ilpemuja ocurypama 3anoCIeHUX 5.300,00 6.000,00 | 113,21 0,06

56 |[[553600:] SROUL SR/ IATHOR NEQMETA Y. 23.000,00 25.000,00 | 108,70 0,24
3EMJbU

37 | 553010 | |POMI MUIAT. NpOMETa - | 10.000,00 s 0,10
rapaHLuje

38 | 554000 | AHAPHHE [IOCIOBHHM K 8.200,00 8.200,00 | 100,00 0,08
APYTUM YAPYKEHHUM

39 | 555000 | TTope3 Ha UMOBHHY ¥ HaKHaje 25.000,00 30.000,00 | 120,00 0,30

40 | 556000 | AonpHoc 3a npog. pexad. 9.000,00 10.000,00 | 111,11 0,10
Hupan. n ,[{Ol'[p. 3a COJ'II/IIlapHOCT

41 | 556300 | HonpuHoC 3a COIUAAPHOCT - 5.000,00 - 0,05

42 | 559900 | QT HEMATEPHATHU 75.000,00 90.000,00 | 120,00 0,38
TpOLUKOBI/I

43 | 561000 | Tpowkosu kamata 98.000,00 |  220.000,00 | 224,49 2,17

44 | 561200 | TpouikoBY 3aTe3HUX KamaTta 162.000.00 80.000,00 49,38 0,78

45 [[l561300 | UPOUIKOBH KavaTa Mo 11.500,00 8.000,00 | 69,57 0,07
(hPMHAHCU]CKOM JTIM3UHTY
HeoTiucana BpujeTHOCT U

46 | 570200 | rogaTHU TPOILKOBU pacxoJOBaHE 600,00 5.000,00 | 833,33 0,05
ofnpeme

47 | 578000 | OTRHCH KPATKOPOHHMX 50.000,00 50.000,00 | 100,00 0,49
l'lOTpa)KI/lBaH:a

48 | 579000 | Kano, pacTyp, KBap 1 JIOM 3aiuxa 1.000,00 5.000,00 500,0 0,05
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49 | 579500 | Haknapa wtere Tpehum nuiuma 13.000,00 - - -
50 | 579900 | Ocranu HENOMEHYTH PacXoau 180.000,00 80.000,00 44,44 0,79
51 | 579910 | VA3AaUY 32 XyMaHHTApHE H - 10.000,00 : 0,10
KYJTYpHE HaMjeHe
Kpenutnu rybunun
52 | 587100 | (o6e3Bpujeheme) on 170.000,00 160.000,00 | 94,12 1,58
NOTPaKMBaK-a O Kynaua
YKYIIHU PACXO/IN: 9.639.750,00 | 10.137.700,00 | 105,17 100,00

I'padux 6poj 2 — rpadpmuku npukas yveuiha nojeIuHUX TPOUIKOBA Y CTPYKTYPH YKYITHO
IJIAHHPAHUX TPOIIKOBA

Yyewhe nojeaMHUX TPOLIKOBA Y CTPYKTYPU YKYMHO NaHUPAHUX
TpowkoBa 3a 2023. roauHy

¥ TpoWwKOBM MaTepwujana, ropnea v
erepruje

# TpolwKoBK HBpyTO NNaTa v ocTana
NIMYHA NpUMaksa

TpOLIKOBY NPOUIBOAHMUX YCAYra

& TpOLWKOBKW amopTU3aLMjE U
pesepBuCatba

© HemaTtepujanHu TpoLKOBM

YxynHu pacxonu Jpymrea nnaHupanu cy y usHocy oa 10.137.700,00 KM.

TpouikoBu cupOBHHE M MaTepujafa Cy IUIAHMpPAHM NIpeMa MJIaHy OJpiKaparba W W3rpafibe
BOJOBOJHMX JIMHMja, MpeXa W NpHKJbydaka a npemMa HOpMaTHBUMA YTPOUIKA 3a I10jeJuHE
o0jexte. OBM TPOIIKOBH Cy [UIaHUPAaHH y YKYHHOM wu3Hocy oj 1.466.000,00 KM o
npeacTasba 14,46% ykynHo nnanupanux pacxona 3a 2023. roauny.

HajsnauajHuju TPOLIKOBU Y CTPYKTYPH YKYIHMX TPOIIKOBA OBOT J{py1TBa Cy TPOIIKOBU GpyTO
3apaja ¥ ocraja nvuHa npumarba. ¥ 2023. rogMHU NOMEHYTH TPOLUKOBH Cy IMIaHUpPaHW Y
yKynHom usHocy op 5.142.000,00 KM, wro npeacrasma 50,72 % ykynHO niaaHWpaHWX
TpoLuKoBa osor /[pymTea.

TpoikoBY amopTH3aLKje U pe3epBUCaba Cy MiaHUupaHu y YKYIMHOM u3Hocy of 2.135.000,00
KM wro npencraBma 21,06 % ykynHo niaHupanux tpomkoBa [pywirsa. Hajsehn amo
TPOLUKOBA aMOpTH3allije Cce OJHOCH Ha aMOopTU3auMjy HeMaTepujaluuxX —ylaramwa
(xananuzaupja).

OcTany NocNoBHU pacxo/ii (TPOLIKOBK) TUTAHUPAHHU CY Y YKYNHOM W3Hocy on 776.700,00 KM
LITO npeacTaBba 7,66 % yKynHO niaaHMpaHux Tpowkosa J[pyuiTsa 3a 2023, rojuHy.
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DUHAHCH]CKH pacXoAu MIaHupanu ¢y y uzHocy oz 308.000,00 KM. V cTpykTypH oBUX pacxofa
Haj3HauajHUje ydewmhe UMajy pacXold KaMaTa MO OCHOBY OYTOPOYHHUX KpeauTa Y 3eMJbU U

WHOCTPAHCTBY, (DMHAHCHjCKOr JIM3MHra, Kao M 3aTe3He KaMmaTre IO OCHOBY Kalllkbema Y
u3MUpeny o0aBe3a.

Ocranu pacxonu ¢y miuanupanu y uznocy oj 310.000,00 KM u onu npeacraBmbajy 3,06 %
YKYIIHO IJIaHupaHux pacxona pymrtsa. ¥ cTpyKTypH OBHX pacxojia Hajeehe yderthe umajy
pacxou N0 OcHOBY 00e3Bpehera NoTpaXkKUBakha U OCTalN HEMOMEHYTH PacXoiu.

5.3. IlnasupaHu NOCJIOBHU Pe3yJaTaT

Ha ocHOBy nmnaHupaHuX yKymHHMX NPUXOJa M pacxojia OYeKMBaHW (DMHAHCUjCKH pe3yTar 3a
nocnoBHy 2023. ronuny, 610 OM MO3UTHBAH U TO:

Tabena 6poj S — nocjoBHH pe3yirar

Pg{i':j“ OIHC 2023. TOUHA
l. YKynHU NIPUX0JIU 10.759.200,00
2. YKynHu pacxoau 10.137.700,00
5 YxynHa 6pyTo noGuT: 621.500,00

IlnanupaHa nobut 3a 2023. roguny Ouhe uckopuinhena 3a norpede peHHBECTUPaAbA OBOT
Hpywitea.,

I'padux 6poj 5 — rpaduukn npuka3 njaanupanor gubgancujckor pezyarara 3a 2023.
roauny

NMnaHupaHu nocnoBHU pesynrtat y 2023. roguHn

12.000.000,00

10.000.000,00
§.000.000,00
6.000.000,00
4.000.000,00
2.000.000,00

0,00

1
B YKyNHU npuxoan  H yi(thM pacxoan  td bpyto A06uMT
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5.4. I11an HeTO HOBYAHUX TOKOBA

Tabena 6poj 6 — HeTO HOBYAHH TOKOBH

Pg i Onue nosnuuje Bpujeanocr y KM
poj
1. YKyIHU NpUXOan 10.759.200,00
2, YKynHu pacxoau 10.137.700,00
2.1. MarepujamHu TPOIIKOBH

2.2. | TpomkoBH eHepruje

2.3. | AMoprH3auuja 2.100.000,00

2.4. Tpormkosu kamaTa

2.5. OcTanu TpOIIKOBU a ]
3. Hobur (1 -2) 621.500,00
4, AmopTu3anyja 2.1%.00(_),06 a
5. bpyTo HOBYaHH TOK 2.721.500,00
6. WHBecTunyje U3 BIaCTUTHX CpeAcTaBa 1.190.000,00
7. HeTto HOBYaHM TOK 1.531.500,00

5.5. Ynpasbame pusunuma

Vhpapirame pu3uIMMa je KJbyd ycmjexa JlpylnTBa y ocTBapMBamby LIMJBEBA NOCIOBama U
3aIITHTE HETOBUX UHTEpeca.

DuHAHCH]CKY PU3HLIM KOjy ¢y oOyxBahenu [lnmaHnom nocnoBama cy:

1. KpenuTHHu pu3MK
2. IljeHOBHH pH3MK
3. Pu3uk JHKBHIHOCTH H
4. Pu3HK HOBYAHOT TOKA.

5.5.1. KpenuTHH pH3HK

KpenuTHu pusuK, KOju je MpUje CBera Be3aH 3a MOC/IoBake OaHaka M APYTHX OpraHu3alyja Koje
Bpile GUHAHCH]CKE YCIIyTe, Topa3yMjeBa pU3MK NPOMjeHe KpeAUTHE CTOCOOHOCTH KyTILia Uiy
Iy»KHUKA KOjH MOXKE YTHLATH Ha HPOMjeHY BpHjeIHOCTH (HHAHCHjCKE UIMOBHHE ITOBjepHOLIA.
W nopen dumeHuie aa oBo HpyIITBO HE BPIIM KpeAUTHpambe€ CBOjUX Kynala y KJIaCHYHOM
CMUCITY T€ pUjeyH, IIPUCYTHA je U3NOXKEHOCT OBOM PHU3HKY y MOTJiey HeMoryhHocTy Hammnate
CBOjUX MOTpaXkuBama Oyxyhu ma ce pagu o ycliyrama oJ] ONIUTEr JPYLUTBEHOT 3HAauyaja Kao
YHICHHULE NIa ce TNpYXame yclayra He MOXKE YCIOBUTH TNPETXOAHOM aHAIW30M KpeAuTHE
CIOCOOHOCTH KyTIIIA.
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VY toM cmucny, oo JlpymtBo TpebGa HacTaBUTH ca NMpeay3rMameM HeKonuko, mehycoGHO
YCIIOBJbEHMX aKTUBHOCTH, Koje OM Ouile ycMmjepeHa UM Ha TOTIYHOM YKIIamame KpeIUTHOT
pu3rKa (YKOJIMKO je To yonmTte Moryhe) unu Ha yGnaxaBaiby CTETIEHa H-ETOBOT OCTBAapeHa y
HapeqHoM nepuoldy. Heke om Mjepa Koje cy ce y NPETXOAHOM IEpHUOXY IIoKazajue Kao
CBPCHUCXOJIHE Ca YCIJEeLIHUM PE3YJITATOM jecy, IpHje CBera, 3aK/byUehe YroBopa o NpyKamby
KOMYHAJIHUX YCJIyra ca MoTpolIaunMa ca KojuMma J10 cajia TH YTOBOPH HUCY 3aKJbyUeHH, YAME
ce IIMCaHUM IyTEM, Ha CUI'ypaH W HEJBOCMUCIIEH HauyuH, peryiuuy cBa mehycobHa mpaBa n
o0aBe3e Kako oBOr J[pylliTBa Kao AaBaolla KOMyHallHe ycllyre Tako noTpolnaya Kao KOpUCHUKa
KOMYHAaJIHUX yCJlyra IITO 3a NOoCJbeAUIy UMa Behu CTeneH CUrypHOCTH Harjarte MoTpakuBama
cyackuM nyteM. Takolje, koa noTpomaya Koj KOjux je oBo J{pyHITBO HCKOPUCTUIIO MEXaHN3aM
UCKJbyueH-a 00jeKTa ca BOJOBOAHE Mpexe 300T AyroBamwa, MOTPeOHO je MPUIIMKOM TIOHOBHOT
yKby4ewa yBecTH oOaBe3y npenaje (6jaHKko HIM OrpaHM4yeHe) MjeHule yume he ce
¢dbuHaHCHjCKK, ONIEPaTHBHO M MCUXOMNOIIKU rmoBehaTd crered 00ja3Hu KOPUCHHMKA O JaJbhX
JyroBama rnpema oBoM JIpyIuTsy.

5.5.2. IljeHoBHM pU3HK

LljenoBHu pusuk JlpymTBa Be3aH je 3a nujeHe poba, yciuyra ¥ paoBa KOjU CY HEONXOIHHM 3a
HECMETaHO 00aBJbame J[jeJIATHOCTH.

Kako 6u ce m30jerna U3/0KEHOCT OBOM pU3HUKY, JIpYIUTBO MPUJIMKOM CKllanarma Yropopa y
NOCTYNLUMAa jaBHUX HaOaBKku npenBuba fa 1o nosehama 1ujeHa Moxke 1ohu caMo y3 nucMeHy
carnacHocT J[pymrTsa. Takohe, HakoH cBake uUcrmocTaBbeHe GakType of cTpaHe jobaBshaya,
BPHLIM ce MPOBjepa LIUjeHa, ¥ y clly4ajy Jia ce yTBpIM Hecjarame y OJHOCY Ha YTOBOpEHE LijeHe
UCTH ce NMHCMEeHO ofaBjeliTaBajy O YTBp)EHOM Hecnaramy ca 3axTjeBOM Ja Ce€ W3BpIIH
ucrpaBka akrtype.

Taxohe, Oynyhu na y cBoM mocioBamy OBO JIpyIITBO KOPUCTH KpaTKOPOUYHE U AYTrOpOUYHE
KpeIuTe TIPUCYTHA je U3NOKEHOCT KamMaTHOM pu3uKy. Kao Momyc na oro JIpymiTBo Ha nmpaBu
HauuMH yNpaB/ba OBMM pU3MKOM, Hamehe ce cmnpoBoljeme mocTynaka jaBHe HabaBke
(duHaHCH]CKUX ycimyra uuMme ce 06e30jelyjy HajnoBosbHuju yenorn. Kao kputepujym 3a uzbop
HajII0BOJBHMj€ TIOHYZIE ce MpUMjeibyje epeKTUBHA KaMaTHa CTOMNa Koja YKJby4yje HOMUHAJIHY
KaMaTHY CTOILy aJli U CBE ApYre TPOLIKOBe ofoOpaBarka KpeiuTa, HuMe ce u3bjeraBa pusuK aa
ce jaBe HEKM JI0/IaTHU TPOIIKOBH KOjH HUCY OMJTM MO3HATH MPUIIMKOM 3aK/bYUeba YroBOpa.

5.5.3. PU3UK JHUKBHUIHOCTH

JIMKBUJHOCT NPUBPEIHOT APYLITBA NPEACTaB/ba HEroBy CIOCOOHOCT Jla y poky nocmjeha
u3sMHpyje cBoje obaese. Ilox pu3MKOM JHMKBMAHOCTM ce TMOJpazymjeBa Kako pPU3HK
JMKBUAHOCTH Tiahaka Tako W PU3UK JIMKBMIHOCTH MMOBHUHE. OCHOBHU 1IMJb YNpaBJbamba
PUBHUKOM JIMKBUJHOCTH j€ OJip)KaBame NOTpeOHOr HUBOA JIMKBWAHUX CPEACTaBa Kako Ou ce
ypenHo U y pokoBuMma aocnjeha namupuie cee obapese no OUNaHCHUM MO3ULKjaMa. YKOJINKO
nocMaTpamMo TPEHYTHHM OAHOC KPaTKOpouHUX ofaBe3a M KPaTKOPOUHMX CpejicTaBa Koje cy
pacho/oXMBE 3a U3MUPEHE KPaTKOpO4YHWUX o0aBe3a, jacHO je na JlpyluTBO UMa M3pa)KeH
npobnem nukeuAHOCcTH. [Touetkom 2022. rogune Ckymiutuna akiuonapa A.Jl. ,,Bomoson u
KaHanuzauuja“ bujessuHa je gondjena OmIyKy O KpeauToMm 3ajlyiewmy Y M3HOCY of
3.800.000,00 KM. I'apaut no HaBeneHom kpeauty je 6no I'pan bujessuHa. Byayhu na HakoH
JlBa HeycIljena MocTyIKa japBHe HabaBke HaBE\CHH KPEINT HUje peaiu3oBaH, Ynpasa JIpyutea
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je ynytuia 3axtjeB I'pagy bujessnHa 3a onobpeme gunancujcke nomohu. Pebanancom Gyiera
3a 2022. roguHe oBoM [lpymiTBy je omobpeHa momoh y usHocy oz 300.000,00 KM. Takobe,
Vnpapa Jlpywtea ce y aeuemOpy 2022. rogune obpaTuna HOBMM 3axTjeBoM mpema I'pamy
Bujesbrna y Kome ce Tpaxku puHaHcHjcka momoh u3 6ynera 3a 2023. rouHy, a IIaHUPaHo je U
Jla ce HacTaBe aKTHBHOCTH Ha 06e36jehemny ayropouHor kpeaura. OcuMm HaBelleHOT, HacTaBuhe
ce ca Mpeiy3uMambeM CBUX YCBOjEHHX Mjepa M akTUBHOCTH Kako 6M ce mobosplnalia JIMKBUHOCT
HpymiTea y HapeJHO]j MOCIOBHOj FOJMHHU.

Takohe, 3HayajaH pPUBUK JIMKBUIAHOCTH KOME je OBO /JIpyIUITBO H3/IOXKEHO je M PH3HUK
JMKBUAHOCTH MUMOBHHE, OXHOCHO CHTyalMja Kana JIpyliBO HE MOXeE y L|jeJIOCTH [a HaIulaTH
cBOja moTpakuBama. OCHOBHU MeXaHU3MU Koje 0BO JIpylmITBO KOpHCTH Kako 64 ce u3bjerao
NOMEHYTH PU3UK jecTe UCKIbyuere o0jeKkara KOpMCHHMKA ca jaBHOT cucTeMa BoJoCcHabjeBama,
yTyxKee ToTpoiaya (YK/by4yjyhu napHU4HE, U3BPHIHE, CTEYajHE U JUKBUJALMOHE MOCTYIKE
T€ BaHMapHUYHE MOCTYNKE y KOjUMa ce BPIIM MPOTECT MjEHWLA) a CBE y LWJby NpUHYIHE
HamjIaTe MOTPaXXMBama KOA KOPUCHHUKA KOJH, HY HAKOH BUILE YCMEHHUX M MUCMEHUX OMOMEHa,
HHUCY AOOPOBOJFHO U3MUPUIIM CBOja IyrOBamwa. Y TOM CMHUCIY, TIOTPEOHO je HACTABUTH (112 YaK
1 TIPOMOBHCATH) Jla/be 3aK/bYUCHE YTOBOpa O penporpamy AyroBamba KOPUCHHUKA, jEp ce Ha Taj
HauuH, MOTpoLIaYMMa Mpy)ka AoaaTHa (10 MpaBUTy Apyra) liaHca Aa CBOja LyroBakba U3MHpPE
noOpoBOJLHMM NyTeM Oe3 aKkTHBHpama MeXaHu3Ma CyICKe NpUHYAHEe HamjiaTe Koju 3a
nocspeuIly MMa yeehame YKyNHHX TPOIIKOBA KOj¢ KOPUCHUK MOpa INIaTUTH OBOM JlpylmiTBy
alli UCTO TaKO 3aKJbYUCHEM YroBOpa O pemnporpamy AyroBama, KOPUCHULM cy y obaBe3u
NpelaTd ¥ MjSHUIIE U MjeHWYHe M3jaBe KOjUMa Ce Ha AMPEKTaH HauMH NpeKuajy 3acTapHH
POKOBHM ajli M OBOM JIpyIITBY Aaje InaHca Aa, CXOJHO CBOjOj MOCIOBHOj MOJUTULM, OJUTyde
KaZa, y KOM H3HOCY M Ha KOji HayuH, he npoTecToBaTd MjEHUIly T€ HAnJaTUTH CIOpHA
JyroBama OJl KOHKPETHOI KOPUCHUKA.

5.5.4. Pu3uk HOBYAHOT TOKA

Pu3nk HOBYaHOT TOKa je IUPEKHO MOBE3aH Ca NMPETXOJHO HABEJIEHUM PU3ULIMMA U NPEJICTaBIba
IBbUXOB 0fipa3. YKOJIHMKO MOCMaTpaMo U3Hoc obaBe3a Mo ocHOBY Tekyher nocnjeha 1yropo4Hux
KpeluTa y 3eMJBM U HHOCTPaHCTBY, MOXeMO pehu na je oBo [lpylTBO M3JI0XKEHO PHU3HMKY
HOBYaHOT ToKa. ¥ 2022. rojMHu, Ha MjecedHoM HUBOY Cy ce caudmanane [Ipojekunje HoBuaHor
TOKA Ca HaBEeJICHUM NPUOPUTETHMA Kaj je U3MHUpelbe obape3a y nutamwy. ¥ 2023. rogunu he
OWUTH HacTaBJbEHA ITpaKkca caulibaBalmba MjECEYHMX MNpOjeKliyja HOBUAHOT TOKa Kako Ou ce
NOCTUTTIa MOTITYHA KOHTpONa YNpaBjbatka HOBYAHUM cpejcTBMMa UMajyhu y Bumy mpobiem
JIMKBUIHOCTH KOJHU j€ U3PaKEH.

Taxolje, onobpewmem dunancujcke nomohu oo pyiutBy u3 Oyuera I'pana 3a 2023. roauny,
kKao W o6e3bjehereM MIaHUpaHOT JTYyrOPOYHOI KpejauTa, oueKkuBama cy aa he y Toky 2023.
rogvHe OUTU pHjelleH PU3NK JTMKBUAHOCTH M HOBYAHOT TOKA KOjM je cajia mpucyTraH. Ocum
TOra, HacTaBulie ce ca NPUMjEeHOM CBUX PAacloJIOXKUBHX MeXaHHM3ama Hamnjiate NoTpa)KuBama
Kako 64 ce npieHat HariaTe OJpXKao Ha HUBOY KOjU je TPEHYTHO OCTBapeH U Koju 3a 11 mjecenu
2022. rogune usHocu 104,11 %.
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6. INTAH JbYACKUX PECYPCA

IIpaBunHAKOM O YHYTpallllhOj OpraHu3alujy W CUCTEMATH3alllju palHUX MjecTa y OBOM
JpywTBy yTBphen je, uamely octanor u 6poj, kBaaudukallioHa CTPYKTYpa, OMMC 110CHOBa U
CTPYYHa OCIOCOOJBEHOCT 3aM0CIEHHX, a CBE pajii U3BPLUABAIbA IPOTPAMCKMX 1 OMEPATHBHUX
3a/laTaka M3 JjeJaTHOCTH oBor JpymiTBa yTBpheHux 3aKOHOM O KOMYHAJIHMM JjelaTHOCTHMA
1 1pyrum nponvcuma Peny6nuke Cpricke te CTaTyTOM Kao M OCTaJIUM ONIITHM aKTHMa OBOT

Hpyuirsa.

Ha nan 30. noembap 2022. roaune, oBo [pyluTBo je 3anolinsbaBano yKymHo 237 paaHuka.

VY 2023. ronpunu Hehe OGMTH HOBMX 3amnolll/baBakha OCHM Yy CITy4ajy NMOCEOHHMX KaJpOBCKUX
norpeda (HIp. 3akoHcka o0aBe3a 3anollbapaiba Kajapa oapeheHor npoduna uta.).

V nactaBky je faT TabenapHu Nperiie 1 3arnocieHUX N0 CTPYYHOj CIPEMH, a KaKo CIMjeIn:

TaGena Opoj 8 — kBasMpuKanuoHna cTpykrypa 3anmocjedux na gan 30. nosembap 2022.
roAnHe

Pg[i(:i“ Crpyuna enpema Bpoj paannka Yuemhe
1. Maructpu / MmacTepu 9 3,80
2. " Bucoka crpyuna cnpema — BCC i 58 24,47
3 Buia cTpydHacnpema 8 3,38
4, BKB /CCC -V crenen 5 2,11
3. Cpenmwa cTpydHa cipema — [V 64 27,01
6. Cpenmwa ctpydna cnpema — 1 74 31,22 ]
7s Cpenma ctpyuna cnpema — 11 0,84
8. Kpanndukoanu paauunu 7 2:957
9. HexpanudukoBanu pagHuuu 10 4,22
| Yrymmo: 237 100,00
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7. IIPOTPAM HHBECTHUIIMJA 1 KAIIMTAJIHA N3JAIN

Tebesia 6poj 7 — TeXHHYKA CTPYKTYypa MHBeCTHIHja(y KOHBEPTHOMIHHM MapKama)

VY toky 2023. roguHe, y 3aBUCHOCTH OJf U3BOpa U cpelcTaBa (hHHaAHCHpamwa, npeBulieHa je
peanuzanyja cibeehyx MHBECTULIHja, 8 KAKO CJIHje)IH:

PE.
BP.

TEXH. CPYKTYPA
WHBECTHLIMJA

BPHJE]TH.

HHBECT.

N3BOPU OPUHAHCHPAHA

COIICTB.

CPEJCT-
BA

JJOKAJIHA
SAJETHUIL
AMHBECT
A
CTAHOBH.

KPEJINT.
CPE]L

JOHAT.
CPEACTBA

2

5

HEMATEPHJAJIA
YIAT AIbA

Ha6aBka cogptepa

10.000,00

10.000,00

VHanpuje —
uHPpOpMaIOHOT
cuctema Jpymrea u
HaJorpajma
nocrojelinx codrrepa

10.000,00

I'PABEBUHCKH
OBJEKTH

10.000,00

Pexoncrpykuyja,
u3rpagmba u
penaparja

rpaljeBUHCKUX
o6jexara [IpymTa
(Gynapu, 1prHa

CTaHUIA, XJIOpHa

cTaHuna, Tpago

CTaHULIE, yMITHE

CTaHUUE U p.)

700.000,00

PexoHcTpykuuja
noctojehe BOIOBO/IHE
Mpexe U
TPaHCIIOPTHOT
1jeBOBOJIa

70.000,00

700.000,00

70.000,00

IIpomupere
nocrojehe BOAOBOIHE
Mpexe

210.000,00

210.000,00
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HacraBak usrpaamwe
BOJOBOIHOTI CHCTEMA
3a Hacesbe bphanu

350.000,00

350.000,00

Hspapna I'enepannor
MpojeK. BOJOCHa0/H.
I'pana bujessuna
yKIby4dyjyhu HabaBky
codTBepa u U3pamy u
KanuoOpucamwe
MaTeMaTHYKOT MOJieia

300.000,00

300.000,00

Nzpapna I'maBHOT
npojeKTa
PEKOHCTpYKLHjE
BOJOBOJIHE MpPEXE Y
Pauanckoj ynuuy u
npumnaaajyhum
ylHLama y 30HH
o0yxBata u3zpaje
I'maBHoOT NMpojexTa
KaHalU3alOHe
Mpexe;

50.000,00

50.000,00

Wspapna 'naBHOT
npojexTa
PEKOHCTPYKLHje
TPAHCIIOPTHOT
LjEBOBOAA U
IUCcTpuOyTHBHE
BOAOBOJHE MpEXeE Y
Jyxnom mujeny BJIC-
a Ha notesy on I1C
,JbecKkoBal’ 10
HaceJpa Jama,
yKJBYayjyhu u
PEKOHCTPYKLUH]Y
BOJIOBOJTHE MPEXE Y
Hacespy Jama.

111}

OIIPEMA

115.000,00

115.000,00

10.

Hab6aBka pauynapa u
padyHapcke onpeme

26.000.00

26.000,00

11.

Ha6agka Bo3una
(myTHHYKA U TepeTHa)

80.000,00

80.000,00
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Ha6aBka mymnu
12. | (Bomomoame, dekanne, | 100.000,00 100.000,00 -
NIOTOMHE U CJMYHO)

Habagxka
13. KaHLieIapHjcKor 6.000,00 6.000,00 -
HamjeuITaja
14. Enextpuunu anapatu 6.000,00 6.000,00 -

Ha6aska knuma

15. X
ypebhaja

6.000,00 6.000,00 -

HabGagka Bugeo
16. Ha/J[30pa U pOTalMOHE 6.000,00 6.000,00 -
Kamepe

Ha6agka Bujuyanor
KOMITpecopa 3a
njeckaperse Kyhumra
BOJIOMjepa

17. 20.000,00 20.000,00 -

Habagka cjexkaumiie 3a

18. acgant

4.000,00 4.000,00 -

19. Hab6aBka apobunune 78.500,00 78.500,00 -

20. Arperat 7,5 kW 7.500,00 7.500,00 -

21. Komnpecop 15.000,00 15.000,00 -

Ha6aBka npenocuBor
22. | yAaTpasBy4HOr Mjepada 15.000,00 15.000,00 -

NpoTOKa
HabGaBka onpeme 3a
23. . 30.000,00 30.000,00 -
naboparopujy
YKYIIHA BPUJEJHOCT

UHBECTHIIAIA 2.215.000,00 | 1.190.000,00 | 1.025.000,00
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8. 3AK/bYYAK

Oeo JIpymTeo he Tokom 2023. roinHe HACTABUTH KBaJUTETHO 1 KOHTUHYHPAHO 00aBJbaTH CBE
CBOje peJIOBHE pajiHe 3aJjaTKe M JIy)KHOCTH Ha 3a/I0BOJECTBO CBMX CBOJUX KOPHMCHHUKA ald W
3anocieHnx y mwemy. OcuMm mpodecHOHaNHOr, CTPYYHOI M CaBjeCHOI aHrajkoBama CBUX
paZiHuKa y TIOCIOBHMM TIpoliecMMa oBor J[pylITBa, ol KpylMjanHOr je 3Hayaja u wrto Behu
CTereH WHBOJIBUPAHOCTH M CHHXPOHM30BAHOCTH CBUX OpraHa ynpasjbama oBOr JlpyluTsa
(Cxymutise akupoHapa, HanzopHor onbopa u Yrpase Jlpyutea) u oprana kourpoe (Onbopa
3a peBU3Hjy W MHTepHe peBu3Mje) jep caMO Ha TaKaB HAuMH, CBE KapUKe Yy JIAHLY ITOCIOBHHMX
nporieca Mory GyHKIMOHMCATH Ha Haj6osbu MOryhu HauuH, ucityanajyhy ouekuBama rpahana
BujespMHe anm MCTO Tako HCMymaBajyhil CBE CBOje 3aKOHCKE M Jpyre npeysere obasese.
IToceGan akneHat hie GUTH Ha ycroOCTaBJbalby (DUHAHCHJCKE CTAOMIIHOCTH M JIMKBUIHOCTH

Hpywmrtsa.

VY tom cmuciy, [1nan nocnorama osor [pymrsa 3a 2023. ronHy uMa 3a o06aBe3y Aa LUIBAHO
CITYXM Kako OpraHuma ynpapjbatba Yy OBOM JpyIITBY Taxko Y CBUM ILEIOBHUM 3alOC/AEHHMA
NPWIKKOM 00aB/bathba aKTMBHOCTH W3 [jEJIOKpYyra paja CBakor OpraHa INOje[MHayHO TaKko W
PENIOBHUX pajIHUX 3a/laTaka 1 AYXXHOCTH CBAKOI PajHOT MjecTa NojeIMHauHo.

bpoj: ﬂ%ifﬂ

Jana, E neuembpa 2022. roauHe

—B./[. AZMPEKTOP
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